Minutes

ODSA Executive Board Meeting

Wednesday, April 12 & April 14, 2006
Sheraton Hotel, Oklahoma City OK
Present:  Deborah Binkley-Jackson, Deborah Evers, Deborah Godwin, Teriki Hicks, Barry Lofton, Amber Mitchell, Francie Moss, Kris Simpson and Diane Walker
Barry called the meeting to order at 11:17 a.m.  A quorum was determined.  
Adoption of the agenda 
Teriki moved to adopt the agenda.  Kris seconded.  Motion carried.
Approval of minutes 
Kris moved to approve the minutes. Deborah E. seconded. Motion carried.  
Officer & Committee Reports
President – Barry directed the Board to view the President’s Report presented in the General Business Meeting packet which summarized his activities for the year.  He noted that since the previous meeting he attended TRiO Day, the SWASAP Board Meeting, and Policy Seminar.  He expressed his appreciation for the Board members and highlighted that the past year was a year full of accomplishments.  He stated that this was the first year that each state Senator and Representative received an Oklahoma TRiO Statistics Booklet, the first year that ODSA had over 1,000 individuals registered for TRiO Day, the first year that ODSA hosted a luncheon with Oklahoma legislatures and a leadership workshop for students in conjunction with TRiO Day.  He stated that ODSA currently has 229 paid members, the largest membership to date.  He shared that ODSA has developed a relationship with Senator Tom Coburn by attending Town Hall meetings and meeting personally with him and representatives from his staff.  Barry is confident that this type of dialogue will continue to strengthen the association’s relationship with Senator Coburn.  He thanked the Board and the membership for their commitment and hard work which contributed to the success of the past year.  
President Elect – Deborah expressed appreciation for all those who have volunteered to assist with the conference.  She shared that Chancellor Paul Risser will be the keynote speaker at the opening plenary session and that Dr. Tom Cole will be the keynote speaker at the General Business meeting on Friday, April 14.  She sent invitations to each of the U.S. congressional offices to attend the conference.  Representative Sullivan was the only congressman to respond; unfortunately he is unable to attend due to prior commitments.  She distributed a list of conference assignments and reviewed assignments with the Board.
Past President – Kris thanked the Board for serving for the past year.  She acknowledged that Barry did an excellent job serving as ODSA President and expressed confidence that Deborah will do just as well.  She directed the Board to view the Past President’s Report presented in the General Business Meeting packet which summarized her activities for the year.  She shared that ODSA did not meet its Fair Share goal; she is hopeful that this goal will be met next year.  She informed the Board that the Finance Committee is an ad-hoc committee which was established last year.  Although the committee has not met a lot during this past year, she has corresponded regularly with Francie regarding ODSA finances.  She strongly recommends making this committee a standing committee.  She informed the board that much of her time was spent working on the State Initiative Committee. 
Secretary – No report.
Treasurer – Francie reported that the end-of-the-year non-restricted income was $14,305.12, non-restricted expenses were $9,081.21.  The end-of-the-year restricted income was $ 28,095.12, restricted expenses were $36,347.47.  Francie distributed a Year-to-Date Budget report which reflected comparisons of budgeted line items and actual expenses.  She reported that the CPA found the organization to be in good standing after conducting an audit.  The 2006 tax information has already been processed and by May 1 ODSA tax forms will be filed.  Kris asked about the IRS late filing penalty.  Francie informed her that she has not received anything from the IRS, which indicates that there will not be a penalty imposed.  Deborah J. shared that she submitted a monetary request form to Francie in the amount of $306.80 for airfare for the SWASAP board meeting, which she erroneously submitted to SWASAP.  Deborah J. also noted that check #3229 in the amount of $100 was returned.  This check was issued as payment for the taping of TRiO Day; however, due to technical difficulties this fee was waived.  Francie informed the Board that this check will be listed as “Void” on the next financial report.  Barry asked for clarification as to where the $2,000 received from SWASAP for scholarships and the $2,000 received from COE for Policy will be put into the budget.  Francie informed him it will be added to restricted income.  Barry shared that he spoke with Marjorie Nash at Policy regarding securing the $2,000 from SWASAP and he was assured that the check would be issued shortly.  Francie shared that an ELI assignment was to make a recommendation for a Finance Committee to ODSA.  Francie has advised that this group put their recommendation in writing and present it to the ODSA Board.  After review, this will be presented to the membership for a vote to decide if this ad-hoc committee becomes a standing committee.  Kris reminded the Board that this will need to be presented as an amendment to the by-laws.
Historian – Deborah G. reported that she served as Chair of the TRiO Achiever Committee.  Kirk Rushing, Danny Hurst, and Cheryl Dorris all served as members on this committee. She reported that while some candidates were qualified, there packets were incomplete and they were therefore ineligible.  Next year the committee will contact these individuals and request a complete packet so that they can be added to the candidate list.  This years TRiO Achiever is Jason Boston.  She also chaired the Newcomers Orientation.  She sent out flyers to invite all newcomers and has scheduled a panel to represent each program.  Barry asked how many newcomers were expected to attend the orientation; Deborah G. did not have a count.  She asked the Board for any suggestions for the orientation next year – Deborah E. suggested sending information to all Oklahoma directors and Kris suggested linking with the Public Relations Coordinator to post to the website and mass email the information.
SWASAP Representatives – 
Scholarships – Diane is editing the scholarship application.  The Scholarship Committee has decided to implement a minimum word requirement for the Goal Statement section of the application.  The committee will also update the score sheet that represents all TRiO students.  The application deadline is August 4.  The application will be online and directors will be advised to collect all documents and mail the complete application.  Diane reported the recipients were chosen and checks were mailed out in a timely manner.  ODSA received $1,000 from SWASAP and will receive a portion of the ODSA conference registrations. Deborah B. asked about the SWASAP Scholarship and Diane clarified that SWASAP contributes to the ODSA conference and also has their own scholarship.
TRiO Day 2006 – Deborah B. directed the Board to view the TRiO Day Report presented in the General Business Meeting packet which summarized activities for the year.  Deborah B. acknowledged all those that helped with TRiO Day.  She reminded the Board of the importance of establishing connections with the community in an effort to increase support for TRiO.  She shared that February 21 or 28 are the tentative dates reserved for TRiO Day.  The annual SWASAP conference will be held in Oklahoma City on November 11-14.  She reiterated the importance of attending state, regional, and national conferences – especially Policy Seminar.  She encouraged each program to begin asking their institutions to secure money to attend Policy Seminar.
Public Relations – Teriki directed the Board to view the Public Relations Report presented in the General Business Meeting packet which summarized her activities for the year.  She shared that she had 160 individuals submit information for the directory.  
State Initiative – Barry directed the Board to view the State Initiative Report presented in the General Business Meeting packet which summarized activities for the year.  
ODSA ELI – Barry directed the Board to view the ELI Report presented in the General Business Meeting packet which summarized activities for the year.  
ODSA Fair Share – Barry reported that currently Oklahoma is at 59% of Fair Share goal.  The deadline is June 30, 2006.  Silent Auction funds will be contributed towards Fair Share.  There are about 7 institutions that do not have Institutional Memberships, which is a very large portion of Fair Share.  Barry suggested the Board encourage all institutions to obtain Institutional Memberships.
Unfinished Business

2006/2007 Budget – Francie had planned to have the budget complete by March 1, however, she would like more input from the Board so the budget has not been finalized at this time.  Barry suggested Francie meet with Deborah E. and himself to finalize the budget.  Francie reminded the Board that ELI will have a written report of recommendations on the Finance Committee prior to the next meeting.
Deborah E. moved to recess until 12:30 pm on Friday, April 14.  Amber seconded.  Motion carried.
Meeting reconvened at 11:30 pm on Friday, April 14.
Lori made a motion to appoint Sarah Stroud as ODSA Secretary.  Diane seconded.  Motion carried.
There was discussion regarding the availability of the Board for the next Board meeting.  It was tentatively agreed that the first Board meeting would take place on Wednesday, May 17 at 10:00 am at OSU-OKC.
Approval of Payment of Bills – 

	Check #
	Name 
	Purpose 
	Amount

	3253
	Deborah Binkley-Jackson
	Conference Awards
	90.00

	3254
	Dinah Manns
	Honorarium
	375.00

	3255
	Anne Strong
	Honorarium
	400.00

	3256
	Susan Dodson
	Conference Decorations
	250.91

	3257
	Midwest Trophy
	Service Awards
	558.00


Barry moved to approve the payment of bills.  Amber seconded.  Motion carried.
Barry moved to adjourn the meeting.  Amber seconded.  Motion carried.
Adjournment: 12: 00 pm
Submitted by ODSA Secretary, Amber Mitchell
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