Minutes

ODSA EXECUTIVE BOARD MEETING

Wednesday, August 30, 2006

OSU/OKC Student Center, Oklahoma City, OK

Board Members:

Present: Michele Claxton, Deborah Evers, Deborah Godwin, Tony Lehrling, Barry Lofton, Francie Moss, Diane Walker, and Lori Wieder.

Absent: Sarah Stroud

Quorum present? Yes

Guest: Beth Gregory, Assistant Director, Cameron University Talent Search
Meeting called to order at 10:10am by ODSA President, Deborah Evers.

Adoption of an agenda:
Lori moved to adopt the agenda. Diane seconded. Motion carried.

Approval of minutes: 
Francie moved to approve the minutes as corrected. Tony Lehrling seconded. Motion carried.
Officer Reports:

President: Reviewed as written

Deborah E. expressed concerns regarding SWASAP. Deborah Baness-King has accepted a job outside of TRiO. SWASAP Treasurer has resigned due to health problems. DBK has called a meeting of states’ presidents for October 21st. The entire board has not been invited. Michele and Diane expressed a need for a meeting of the entire board in September. Deborah E. will represent ODSA in making recommendations that a September meeting be held and that the entire board be asked to attend the October 21, 2006 meeting. 

Lori expressed an opinion that the SWASAP by-laws be revised in the future so as to contain: the SWASAP President should be an active employee of a TRiO program; quarterly meetings of the SWASAP Board should be held; and that the Treasurer’s position be held for a longer period of time.

President Elect: CEU’s will be available at the Fall Summit. Deborah E. suggested adding “CEU’s Available” on the flyer. Deborah E. mentioned that members need to keep in mind that different schools have different holiday policies. Those planning events should keep that in mind and double check the holiday schedules before setting conference and meeting dates. Deborah G. asked if volunteers would be needed for the March conference. Lori said she would email asking who would help but there will be no strict deadline by which people should volunteer. Deborah E. and Deborah G. suggested recruiting at the SWASAP Conference and calling personnel, asking them to volunteer. Deborah E. suggested Lori wait to begin recruiting via email and phone until after the Fall Conference and SWASAP to avoid confusion. 
Past President: Barry stated that all states that fell short on their Fair Share giving will be invited to a session at the New York meetings to visit with representatives from COE to come up with ideas for increasing giving. Diane suggested that first step might be to identify why people in those states aren’t donating. Barry wanted to make it clear that Oklahoma personal contributions are good; it’s the institutional membership support that is poor. Barry suggested that the Fair Share formula may need to be changed, though he conceded that it would probably never happen. Deborah E. explained how COE calculated the fair share amounts and added that community agencies are where Oklahoma is lacking. She also stated that Oklahoma is the only state whose house and senate both supported TRiO.

Secretary: Sarah sent a sympathy card to Carmela Pyle on behalf of the ODSA Board members.

Treasurer: ODSA is doing well. Accounts receivable are just about all in. Barry asked if there were any outstanding bills. Francie said no, but we do have two memberships that need to be cancelled due to bounced checks.

Francie explained that last year’s treasurer change caused some confusion and the IRS paperwork was not filed properly resulting in $1008.00 penalty. Francie has made a request to the IRS to abate the penalty. The IRS gave ODSA another ninety days to pay. We will see what happens. Francie sent copies showing this year’s taxes have been paid in full and in a timely manner. She will keep everyone updated.

Historian: Deborah G. reported that Donna Hartman retired from ECU this summer.

SWASAP Representative: Diane went over the highlights of the typed report.

Deborah E. added that there will likely be a higher cost for an ad in the SWASAP booklet. The cost will likely be $375 dollars rather than the usual $100 dollars. Proceeds will be going to sponsor a hospitality suite.

Barry asked how the hurricane money will be distributed. Diane said the money would go to Louisiana TRiO staff personally.

Barry questioned the $48,000.00 in outstanding conference debts. MICHELE said the figure was correct. Barry asked if there was a list of those outstanding debts. Deborah E. said yes, somewhere.

Public Relations: Tony stated that many TRiO personnel were asking him to put items on the ODSA site. He asked if he should be getting approval prior to posting anything. Deborah E. said that there is no rule, but asked for discussion. Deborah E. thinks all postings should be approved by her or someone on the board. Members agreed. Lori stated that employment requests should be updated and checked for timeliness. 

MC moved that all corrections and additions to the website be reviewed and approved by the state president prior to posting. Deborah G. seconded the motion. Lori amended that motion by adding that if the president was unavailable, changes and postings must be approved by president elect. Motion carried.

Tony said he is working on the online registration for ELI but the servers are not cooperating with the forms. After getting that straightened out, he will begin to work on the online registration for Fall Summit. He is continuing to organize files. Tony also stated that keeping the on line directory up to date is nearly impossible. Directors don’t typically let him know when staffing changes are made. Lori suggested that Tony take the initiative and call the programs, occasionally, in or to keep the directory up to date. Tony continues to make lists as requested. Tony said that Suzanne Aplin requested the slates be opened on the web. Deborah E. responded by saying that the lists are public information, so that should not be a problem.  Tony stated that some of the staffing changes that have been submitted weren’t submitted correctly. He added that the 2003 directory is now up and will be updated after the site is cleaned up. 

Lori asked if only ODSA members are listed in the conference booklet. Deborah E. stated that emails are only supposed to go out to paid members, but it’s a nightmare to keep up. Tony said that as he contacts institutions he will try to update the email list as well. Diane asked if it was possible to coordinate the ODSA registration with getting directory information.

Barry moved to break for lunch. Tony seconded. Motion carried.

Barry moved the Board to reconvene. Tony seconded. Motion carried.

Tony stated when new directory is begun, he could get Francie’s list of paid members. Board members consensus was that there is just no easy way to include or not include TRiO personnel in the directory or email listing based upon ODSA membership. The Board also agreed that not including might be counterproductive in getting new staff involved in ODSA and that membership has its advantages in the different fees for conferences with the advantage being for members.

Committee Reports:
State Initiative~ Deborah E. asked Al White to submit report but did not get a response. She will email the report when she gets it.

ODSA ELI~ Deborah E. received an agenda from Brina Ford. ELI will be held at OU. Lindy got members 25 free parking passes. Brina would like Board Members to come to the November 3rd meeting. Deborah E. said she would like to do that but wanted to be sure the Board members could get their mileage paid. Brina has speakers lined up and MBTI Assessment booklets ordered. Diane agreed the Board should be there if their mileage is paid, especially with 4 Board positions opening in April.

TRIO Day~ Michele announced to the Board that Brad Watson is no longer the Assistant for Education to Tom Cole. Keegan Drake has taken his place. Barry suggested we reserve the Senate Chambers in September. Michele and Diane will take care of it. 
CEU~ Licensed social workers may be offered CEU’s as well as LPC CEU’s at TRIO conferences.
Fair Share~ Deborah E., Barry, and Angelica will wrap up the ’05-’06 data. Barry stated that, in Oklahoma, there are seven programs at five institutions that are not members. Those fees would make the difference in Oklahoma’s fair share.

FRANCIE added that “Fair Share” doesn’t mean much to new TRIO staff. She believes we need to do more to correct the problem. 

Deborah E. said that John Tucker is putting ideas together for something to sell at the conference to raise money for fair share. Deborah E. needs ideas about fund-raising in general, as well as, how to project the number of items that might be sold so as to not over or under order. Michele and Tony expressed that part of the problem with institutional programs lacking in fair share contributions might be solved by more information advertising that there are three ways to contribute. Barry said that contribution details should be discussed in the Newcomers session. Deborah G. said that Danny addressed it last year. Deborah G. asked if there would be a basket to bid on at SWASAP with the proceeds going to Oklahoma’s fair share. Diane said she would take care of it. Deborah G. said she and Kris offered lottery tickets at the Newcomer’s session as prizes and it went over very well.
Scholarships~ Diane said she had applications in the committee members’ hands and that they will be scored and will be back after Labor Day. Diane will compile and contact Directors to verify data. The list will then go to Francie and Deborah E.. Diane asked what to do about the Walter O Mason scholarship. Deborah E. said to do it again. That there were four people at SWASAP named to watch the WOM scholarship but as far as she knows, nothing has been done. Diane said the following scholarships will be awarded: $500 Walter O. Mason, $1000 SWASAP, and $1500 ODSA. Diane said that ODSA scholarships were $375 each last year. She would like to keep it at that and therefore, be able to give more out. Francie added that we are not guaranteed the SWASAP money. Diane thought we had already gotten the SWASAP money. Francie and Barry said, no, that we offer those scholarships based upon the assumption that we will get it and that we got $500 last year, in May. Diane questioned again whether the money was given before or after we award it. Barry said there would for sure be $1500 from ODSA. Diane said that meant five, three-hundred dollar scholarships, then, at this time. We will know at the end of September how many awardees we have. Diane will give Benny the WOM awardees’ names. If they don’t pay, ODSA will make it up. Barry said that if we do get the money from SWASAP then Diane should just move further on down the applicant list and make additional awards next spring. Board members agreed. 

Unfinished Business
ELI’s Finance Committee~ Francie distributed the handout from ODSA Treasurer’s policies and procedures. No committee is mentioned in the policies and procedure, therefore, it would be ad hoc and appointed by the President.

Francie also noted that SWASAP bank statements went to the finance committee first, and then to the Treasurer. Francie does not believe that this is the best way. She believes the bank statements should go to the Treasurer, first, then to the President; after the Treasurer has had a chance to balance the accounts. That way, two people have affirmed the accounts are okay, and statements can be balanced in a timely manner. Francie pointed out there is nothing in the policies and procedures to say another person should verify what the Treasurer is doing. She then reviewed the ELI Finance Committee report and its’ suggestions. According to Francie, the question is whether or not the new Finance Committee will be ad hoc or standing. Deborah E. said that if it’s ad hoc, its survival would be up to the Board from year to year. Lori asked if it was possible to construct an ad hoc committee for a certain length of time…say, seven to ten years.
Francie said that she has changed how the statements were handled. Now she gets the bank statements and sends them on. She thinks there is need for dual control. There are now three board members okayed to sign checks. In general, the Board agreed to a finance committee is a good idea to serve as protection and for review. Deborah E. asked if the committee should be ad hoc or standing. In looking at the policies and procedures, we don’t appear to currently have standing committees, only chairs listed, but are their committees ad hoc or standing? The policies listing the chairs was voted on, so does that make them standing? If so, are the chairs or the chairs and their committees standing? Speculation of intent is unclear. Lori suggested that the finance committee be left at the assumption that it’s ad hoc for time’s and simplicity’s sake. Deborah E. asked for discussion. Michele thinks it should be standing, but maybe just ad hoc until it can be voted on and that a proposal should be put together by the end of February. Barry also believes the committee should be standing. Michele believes that a proposal should be put together and presented in the January meeting using ELI’s recommendations. An ad hoc committee will be put together to write the proposal. 

Tony made the motion that an ad hoc finance committee be assembled by September 1st and charged to come up with policies and procedures for the Board to vote on in January. Deborah G. seconded the motion. Motion carried.
Discussion followed with names of potential ad hoc committee members. Michele suggested Susie Hayward as a possible committee chair. Members agreed the committee should consist of three people and that Francie, as Treasurer, should automatically be a part of the committee. Suzanne Aplin and Danny Hurst were also mentioned as possibilities.
New Business
Deborah E. reviewed ELI’s request that the Board be present at the November meeting. Deborah E. said the Board was asked to buy an ad in the SWASAP booklet, but she can’t find the cost. She will find out and the board can vote electronically.

SWASAP Student Leadership Conference’s Michael Cozart asked Deborah E. to work the conference. She will be there from October 19th through the 22nd.  Mr. Cozart told Deborah E. that not enough people offered to teach workshops, so he hired a firm to train the helpers to teach the workshops. 

Announcements
Michele announced that as a result of the ODSA brainstorming session, EOC has planned a drive in conference for all five funded EOC’s. The project will be in McAlester on September 28th. 

FRANCIE reviewed the bills that have been paid. 

	Check #
	Date
	Reason for expense
	Amount

	3286
	8/02/06
	Michael Cozart/SWASAP ELI Travel(Void)

	79.45

	3287
	8/30/06
	Michele Claxton/ODSA Board Travel
	142.40

	3288
	8/28/06
	D. Walker/ODSA Board Travel
	153.08

	3289
	8/30/06
	Elizabeth Gregory/ODSA Board Travel
	 60.52 

	3290
	8/28/06
	Lori Wieder/ODSA Board Travel
	 46.28 

	3291
	8/28/06
	Tony Lehrling/ ODSA Board Travel
	142.40 

	3292
	8/28/06
	Deborah Evers/ODSA Board Travel
	46.28

	3293
	8/28/06
	Michael Cozart/SWASAP ELI Trvl/replace3286
	79.45

	3294
	8/30/06
	Barry Lofton/ODSA Board Travel
	36.49


Barry made a motion to approve bills as read by the Treasurer. Diane seconded. Motion carried
Diane asked if someone can receive a TRIO scholarship more than once. Board members thought one per student would suffice.

Deborah E. asked for a motion to adjourn. Deborah G. moved to adjourn. Diane seconded the motion. Motion carried.

The next board meeting will be on January 24th, 2007. Same time, same place.
Submitted by ODSA Secretary, Sarah Stroud
