Minutes

ODSA EXECUTIVE BOARD MEETING

Wednesday, January 24, 2007

OSU/OKC Student Center, Oklahoma City, OK

Board Members:

Present: Michele Claxton, Deborah Godwin, Tony Lehrling, Barry Lofton, Francie Moss, Sarah Stroud, Diane Walker, and Lori Wieder.

Absent: Deborah Evers

Quorum present? Yes
Meeting called to order at 10:11am by ODSA Past President, Barry Lofton.

Adoption of an agenda:
Lori moved to adopt the agenda. Sarah seconded. Motion carried.
Approval of minutes: 
Minutes from the August 30, 2006 meeting were amended and approved.
Officer Reports:

President: Reviewed as written

President Elect:
~The Fall Summit went well. All expenses were covered by the registration fees. No money from the ODSA budget was used.

~ Barry expressed concern over the increase in registration fees for the ODSA Conference. His concern was that the increase may have needed a vote by the board. Lori said that she had already discussed the issue with Deborah E. The increase ($5) was not significant enough to warrant a vote. The board members discussed the issue and seemed satisfied with the decision. 

~Lori stated that she was looking into pricing for the ODSA Conference Booklet. She is considering combining the program packets with the booklets to cut back on costs and bulk. Diane and Tony both liked the idea of having less stuff to carry. Also people could peruse through the business stuff while looking at the rest. 

~Michele brought up the point that Trio Day registration may need to be increased as well. Diane asked what expenses the registration fee covered. Barry said that the fee covers the cost of the booklets, including printing, binding, etc. and the cost of the t-shirts. The board agreed that the current fee of fifteen dollars was quite low and decided to readdress this issue before the 2008 Trio Day registration begins.

Past President:
~Tony inquired about the SWASAP ELI nomination process. He would like to participate next year if possible, but was not sure how the process of nomination worked. Barry stated that the process is normally handled differently than it was this year. Apparently Deborah E. received the request for nominations late and had to act quickly. She and Barry discussed possible nominees. They believed that choosing board members might seem arrogant. So, they chose two ELI people to represent ODSA this year and asked the board members to vote on whether or not they agreed with the choices. Carlos Rodriguez and Amy Cowden were unanimously agreed upon by the board. 
~Next year the nomination process will be handled like it was in the past. In past years, an initiative was sent out to all directors calling for applicants. The directors would then have eligible staff apply to participate in the SWASAP ELI. The board members would then review the applications and select their candidates. 

Secretary: See report.

~Sarah said that it would cost $2,142.26 to have the TRiO Daybooklets printed and bound in Lawton.

~Michele could get them printed in Durant for $1400.00 or buy the supplies and print them in-house for $1048.96. She was leaning towards doing the printing in-house to save money, since the budget was only $600.
~Barry would like to increase the budget for Trio Day printing. He asked Francie how we came out financially after the last Trio Day. Francie said that we came in ahead last year, but that we received state initiative money and we printed in-house. Again, the board discussed the need to increase Trio Day registration in order to cover the costs of the booklets and the t-shirts.

~Barry asked when the booklets would be given out. Michele answered that the booklets would be handed out on Trio Day. Diane liked personally handing them to the legislators when she met with them during the luncheon. Barry said that we ended up only giving out about thirty booklets at the luncheon. The rest of the booklets were put in the legislators’ mailboxes the next day, so that they would all have their own copy. Barry asked if we needed to have the booklets labeled with the legislators’ names. The board collectively decided that that would not be necessary. Diane suggested that we simply keep track of which legislators receive their booklets on Trio Day.
Treasurer:
~Francie handed out a year-in-review financial report to all board members present. She pointed out that we are ahead financially. We started out the year at $23, 384.61; our current balance is $28,522.29. 
~Francie pointed out that we ended up $1400 ahead last Trio Day, because of no print costs. So, we need to consider making changes to our budget for next Trio Day.

~Michele asked what the budget was for the ODSA Conference. Francie said that $15,000 was the proposed budget. 
~Lori mentioned that the costs are higher for this years conference since it’s in Tulsa, Ok. Francie stated that Tulsa had been cheaper than Oklahoma City in the past. Barry brought up the fact that last year the hotel in Oklahoma City that the conference was held in was desperate for business because they had just remodeled. Lori said that the rooms are only $79 this year, which is a good price. It is the catering that is more expensive, almost double what it was last year. 

~Barry asked Francie about the tax concerns mentioned at the last board meeting. Francie was proud to announce that ODSA owes no money to the IRS, there was no penalty fee. She corresponded numerous times with the IRS, she even wrote out an explanation of what had transpired and why the taxes had not been paid. She is very relieved that the matter is all cleared up.

~Francie went over the Accounts Receivable as of January 23, 2007. There is still $1,250 outstanding for ELI that will not be collected until after the spring conference. Francie suggested considering a flat fee for ELI participants that would be due following the first meeting. Michele agreed that it would be beneficial to get the money up front because it helps in the planning and buying of materials. If the registration for ELI was X amount, we could have just one invoice. Francie agreed, saying that she currently sending out invoices for each date. Some schools are only paying in twenty-five dollar increments. Each payment then requires an individual receipt which adds up to a lot of paperwork. The board discussed the issue and how best to handle it. Most board members agreed that one flat rate would simplify the process. Diane asked about situations where a staff member only attends one ELI training session, then quits. She wondered if another employee could then attend the other three training sessions in that persons place. Francie stated that it had happened before. There was discussion about the requirements for completion of ELI I and II. Attendance at all four sessions is currently not necessary to graduate from ELI I or II.  So, it may not be a problem to replace one staff member with another when those circumstances do arise. Michele stated that it had not been a problem in the past and that maybe if it became a problem, the issue could be readdressed then. Her experience had been that it was not a problem. Tony felt that it was the chair of ELI’s decision about how many sessions were needed for completion. Again, Francie recommended one fee to be billed for all four sessions. The only problem she could foresee was with travel documentation. Francie would like the board members to think about the issue and offer suggestions. 

~There is still a Trio Day balance from 2006. Francie is working to have those debts paid.
Historian:
~Deborah G. is putting together a slide show with pictures from the ODSA and COE Conferences in 2005 and 2006. She would like to present the slideshow to the newcomers and at the registration table at the 2007 conference. Deborah says that there are too many pictures so she is minimizing them and putting more than one per page. Deborah said that she had plenty of photographs of the Trio Service Award winners, Trio Achievers, and the various speakers, but lacks candid shots. She would like some pictures of workshop participants and other candid photos. She said that the 2005-2006 pictures are mostly of Barry. Lori suggested that the Historian take photographs along with the Public Relations Coordinator.  Barry stated that the PR person is in charge of pictures during ODSA events. 
~Barry asked if the slideshow was just for the newcomers’ orientation. Deborah G. answered that she wanted it to be played on a laptop at the registration table. Diane suggested also projecting it on a screen during the silent auction. Deborah again stated that she needed more pictures of the crowd and individuals involved in the workshops. Barry suggested that Deborah G. email the membership, via Tony, about her need for photographs. He wasn’t sure about a deadline. Deborah G. suggested February 15th. Deborah was concerned that the slideshow might be too long to use during the newcomers orientation. Last year she had the newcomers talk about their programs and it took the whole hour. Barry suggested that Deborah limit the time for each speaker and Diane suggested showing only part of the slideshow to the newcomers.
~Deborah G. announced that a flyer would be sent out to all the newcomers following Trio Day. Barry suggested using his sample letter.

~Barry wondered if maybe we needed to buy a second camera for ODSA. Tony definitely thought we needed a new camera. The camera he currently has for use as the ODSA PR Coordinator is outdated. Barry thought that it might be a good idea to buy two new cameras so that we can get a lot of good pictures. Diane suggested getting disposable cameras for the tables at the ODSA Conference. That way the membership can take their own candid shots, and then turn the camera in for Tony to get developed. Barry wondered if we needed to do this for Trio Day as well.

~Deborah G. liked these ideas but was curious about whether or not she had a budget to buy cameras with. Francie looked up the Historian’s budget and found that Deborah had $100 to spend. Barry suggested using the $100 to purchase disposable cameras. 

SWASAP Representatives- 

Diane Walker- See report.

~Barry asked if we received scholarship money from SWASAP last year. Francie looked through her documents and found that they had given $2000 dollars last year. Francie inquired about the Walter O Mason Scholarship. She was not sure when we were supposed to make a payment to them. ODSA has not paid in two years. Our membership dues are split so that $7.50 goes to the WOM scholarships and $7.50 goes to the ODSA scholarships. Barry said that if WOM is in good standing, then we need to honor our agreement and make our contribution to the scholarship. Michele said that she and Danny Hurst were appointed to the WOM Board in January.
Michele Claxton- See report. 

~Michele stated that there were growing concerns about SWASAP. There is a large amount of outstanding debt left over from the 2005 conference. There are also concerns about updating the bylaws to cover new issues that have come to light, such as email voting. 

Public Relations Coordinator: Review Report.
~Lori asked if Tony could take the scroller off the ODSA homepage and make the statement displayed in the scroller permanent. Tony replied that there was a lot of information in that little text box. Without the scroller it would take up a lot of space. Tony did think that he could remove it from the homepage completely, making the information available on the “What is ODSA?” page.
~Barry asked about the directory. Tony said that he would discuss that during the new business portion of the meeting. His only comment at this time was that the information needs constant changing because of staff turnover. 
Committee Reports

State Initiative:

~Al White sent a letter out, via email, to each director about the Trio Day Luncheon with Leaders. The luncheon will have the same format as last year. Al encourages directors to make contact with their legislators ahead of time to personally invite them to the luncheon, then to walk to their offices on Trio Day to take them personally to lunch. No student activities will be held after the luncheon this year.

ODSA ELI:

~The next ELI session will be at OU on February 9th. There is no report at this time.
. 

TRiO Day 2007: See Report
~Michele said that she is working on Trio Day planning everyday. The House of Representatives Chamber has already been scheduled. As of today, two-hundred and ninety-seven people have registered to attend. There was some discussion over which legislators had been requested and confirmed. There is still a need for a Republican to participate. We need to be bipartisan. 
~The t-shirts have been designed by Brina Ford. Michele brought print outs of what will be on the shirts, as well as, a cost breakdown. All is going well in planning the event.

~There is much concern about student behavior. We need to address this more strongly this year. Last year two of the guest speakers actually mentioned sleeping students! This is very embarrassing for our organization.  Francie suggested making an announcement in the welcoming statements to remind students. Committee chairs will be wearing red shirts on TRiO Day. They will be responsible for keeping the students quiet and respectful. Students and counselors need to be told the rules as soon as they enter the chamber. It is very important that everyone acts appropriately.
CEU: See Report.
~Michele reports that ten to fifteen people are signing up for CEU’s at the conferences. 
ODSA Fair Share:

~Barry says that our states fair share is at 57% which includes the $1,350 check for SWASAP t-shirts. Last year at this time we were only at 39%, so we are doing well. We still need to shoot for 100%. Currently we are number three out of the five states. Diane mentioned the importance of the silent auction in contributing to fair share. Barry agreed that the auction helps out, but that it is really institutional memberships that are holding us back. One director that doesn’t want to pay institutional memberships may have several programs. Michele suggested we contact the administrators at the universities to encourage membership. 
Scholarship:

~Diane reported that she has a great committee working on scholarships this year. They are not completely finished yet with making their decisions. 
Alumni:

~Tony reported that he plans to set up an Alumni section on the website. Kris Simpson wants five alumni from each program. She has reworded the applications to be less invasive.  
Unfinished Business
ELI Proposal- Finance Committee

~Francie reported that she has had no takers on her proposed finance committee. She plans to have it up for a vote by the membership at the 2008 ODSA Conference. In the meantime, an ad hoc committee will be appointed.  Francie believes that a finance committee will strengthen ODSA. It is important that one of the committee members be someone that cannot sign-checks from the ODSA account but can look over finances to make sure that things are going smoothly and are legit. The treasurer would automatically be on the committee. Francie thought someone like Barry would be a good committee member because of his experience. Lori suggested that we consider automatically having the immediate past president on the committee.
New Business

Directory:
~Tony is concerned that too many people are working on the same directory. The treasurer, secretary, and the public relations coordinator all contribute to the directory. Tony and Sarah may need to communicate and share information more often. There was some discussion over what the various directories have entailed. Tony is in charge of the website directory. It is simply a list of contact information that can be updated whenever a new employee is hired or someone leaves their position. Unfortunately many directors do not update this directory very often. Sarah is in charge of the membership list. This is based on paying membership dues. The membership dues and applications go to Francie first, and then the applications are sent to Sarah. It was decided that Tony and Sarah actually had two different listings. It might be helpful to compare listings periodically, but the listings should not be combined
Bonding/Insurance
~Francie confessed that our insurance had lapsed. The company in Durant that held our insurance for several years recently doubled our premium to $500. The policy that we held was a commercial crime policy which covers employee theft. It only covered the Treasurer, and for only $15,000. The ODSA account has an average of $30,000. We probably could not have collected our money if something had happened. Francie talked to several other insurance agents about the type of policy needed and the amount of the premiums. The insurance agency that had our policy for several years wanted Francie to fill out a six page application before they could give her a new quote. After four months of back and forth communication with the agency, Francie told them she would go elsewhere. She got several quotes. Ohio Casualty had a Commercial Crime Policy that would be appropriate for our board. The cost was quoted as $150-$250 per year.
There was a discussion about the differences between Bonding and Insurance and when each was needed. The ODSA bylaws state that only the treasurer must be bonded. Francie believes that for the financial security of ODSA, the three board members that can sign checks should be bonded. The guidelines need to be updated. 
SWASAP Policy Scholarship Procedures
~ODSA sets aside money for Policy each year. According to Francie, it costs approximately $1600 per person to attend. The board pays for three members to attend: the President, President-Elect, and the Public Relations Coordinator. Last year SWASAP gave each state $2000 to help pay for more people to attend the Policy Seminar. ODSA matched that money last year for a total of $4000 in scholarships. If SWASAP gives us money again this year, our board will match the funds for scholarships. The president will decide how the scholarships will be awarded.

Announcements
~The next board meeting will be at the state conference in March.

~Jim Finley is retiring on January 31st.

Action to Pay Bills:
	Check #
	Date
	Reason for Expense
	Amount

	3323
	01/24/07
	Diane Walker/ODSA Board Mtg/Travel
	166.84

	3324
	01/24/07
	Deborah Godwin/ ODSA Board Mtg/Travel
	99.48

	3325
	01/24/07
	Sarah Stroud/ ODSA Board Mtg/Travel
	85.85

	3326
	01/24/07
	Sarah Stroud/ODSA Supplies
	27.06

	3327
	01/24/07
	Lori Weider/ ODSA Board Mtg/Travel
	50.44

	3328
	01/24/07
	Barry Lofton/ ODSA Board Mtg/Travel
	15.76

	3329
	01/24/07
	Tony Lehrling/ ODSA Board Mtg/Travel
	145.50


Diane moved to approve the payment of bills. Lori seconded. Motion carried.

Meeting adjourned at 3:10pm.

Submitted by ODSA Secretary, Sarah Stroud
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