
Minutes

ODSA EXECUTIVE BOARD MEETING
Wednesday, March 28 and Friday, March 30, 2007

Doubletree Warren Place, Tulsa
2007 Conference
Board Members:

Present: Michele Claxton, Deborah Evers, Deborah Godwin, Tony Lehrling, Barry Lofton, Francie Moss, Sarah Stroud, Diane Walker, and Lori Wieder.

Guest: Al White
Quorum present? Yes
Deborah Evers called the meeting to order at 11:15am. A quorum was determined.

Approval of the minutes
Michele Claxton moved to approve the minutes. Deborah Godwin seconded. Motion carried.

Deborah E. recommended that the Officers’ Reports be suspended until tomorrow’s General Business Meeting.
Officers’ Reports

Treasurers’ Report

~Francie handed out copies of the Treasurers’ Report. Not all of this information is available in the Conference Booklets because the CPA had not completed it in time for the booklets to go to print. The CPA found no problems. The CPA is starting to work on the Boards taxes for the July deadline. Francie created a spreadsheet to allow the membership to get an overview of the entire year.  

~There was some discussion about increasing the TRiO Day budget. The current budget is out of touch with today’s costs and is based on four hundred people attending, not the one thousand that currently attend. There is some concern that increasing the registration fee for TRiO Day will decrease the number in attendance because of lack of available funds. The overall budget needs to be reviewed in detail at a future meeting.
New Business

Evaluation of Upward Bound Programs

~Deborah E. announced that six Upward Bound Programs from Oklahoma have been selected to participate in the new Upward Bound evaluation. The programs selected are Chickasaw Foundation, Oklahoma State University-Oklahoma City, Oklahoma State University-Stillwater, Rogers State University, Northeastern Oklahoma A & M College, and the University of Central Oklahoma. The Council for Opportunity in Education is working on a list of Upward Bound Programs across the U.S. selected for this evaluation. The Department of Education over sampled, choosing one hundred and five UB Programs, when only seventy are needed for the study because not all of the programs may be refunded. Deborah E. would like to see the six programs selected get together to share information and alleviate work. 
Changes in Conference Agenda
~Lori announced that Oklahoma State Treasurer, Scott Meacham, will be available to speak on Thursday, March 29, 2007. In order to work him into the conference schedule the elections had to be moved up to earlier that day. Plenary Session II is from 11:30am to 2:00pm. The elections had to be moved to 2:30-3:15pm. Al White is concerned that the membership may feel rushed in making a decision only thirty minutes after nominations. Any changes in the agenda at this juncture must be put on the floor to be voted on by membership. 
SWASAP
~Michele is on the SWASAP By-Laws Committee. There have been many changes suggested by the board members and the membership. Over the years several committees have been formed to address needed changes in the by-laws with no success. Michele handed out copies of proposed changes made by the former SWASAP By-Law Committee. There is some concern over the interpretation of some of the by-laws. After some discussion, it was decided that the suggested changes should be put on the ODSA website to allow the membership to read them and make suggestions. Proposed changes need to be agreed on and prepared thirty days prior to the SWASAP conference in order to be voted on by the membership at the conference.
ODSA Conference Updates

~Lori encouraged board members to come by the newcomers meeting sometime between 4:30 and 5:30pm today. Tonight there will be a reception and silent auction. We are all encouraged to attend. It will be casual, light dinner with lots of food. So, no need to leave for dinner. Raffle tickets will be sold during the reception. They will sell for one dollar a piece or seven tickets for five dollars.

~Tomorrow we are encouraged to partake in breakfast. Fruit and yogurt will be available along with the usual continental breakfast items.

~The hotel has a scheduling problem with the salon where tomorrow’s luncheon is to be held. Half of the space will be used until 10:30am which will cause problems for the decorating committee. The hotel has asked us to use just half of the space originally scheduled. There was some discussion. It was decided that the board members would have to see the room before a decision could be made concerning whether or not half of the space scheduled would be appropriate for the luncheon. 
~Lori went over plenary session assignments for board members. 

~Deborah reminded board members that hospitality would be in room 834 on Thursday night.

~Lori gave all board members her cell phone number so that we could reach her if there were any problems over the next few days.
Lori moved to recess until Friday, March 30, 2007 following the plenary session. Diane seconded. Motion carried.
The session reconvened Friday, March 30, 2007 at 12:40pm. A quorum was established.
Barry moved to reconvene. Deborah E. seconded. Motion passed.

Lori asked that the board members take a few minutes to talk to the newcomers and help them transition into their new roles. 
Payment of Bills: 
	Check #
	Name
	Purpose
	Amount

	3346     

3347     

3348     

3349     

3350     

3351     

3352            3353     

3354     

3355     

3356     

3357     

3358     

3359     

3360             3361     


	Carlos Rodriquez       

Michele Claxton            

Amy Cowden                    
Deborah Godwin                              

Southeastern Printing   

Void

Tony Lehrling       

Tammy Franks             

Sarah Stroud                

Julie Rice                     

Brina Ford                    

Mike Davis                   

Sarah Stroud                

Double Tree Hotel  

COE      

Creative Prom                         
	SWASAP ELI      

SWASAP Board         

SWASAP ELI   

Newcomers    

Trio Day Booklet           

Policy 

Trio Achiever Decorations        

Conference Supplies              

Conference Travel                      

ELI Awards                   

ODSA ELI Travel              

Conference Supplies              

Conference

Fair Share                      

Trio Day T-shirts                   
	184.30
92.15

202.73

22.69
1023.33

353.97

109.69

148.92

38.80

44.75

115.70

125.12

13059.76

418.00

6024.33


Deborah E. moved to pay outstanding conference bills. Tony seconded. Motion carried.

Announcements

The next board meeting is tentatively scheduled for 10:00am Friday, May 18, 2007 at OSU-OKC. Francie agreed to schedule the meeting room. 

Lori moved to adjourn the meeting. Tony seconded. Motion carried.

Adjournment: 1:30pm
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