Minutes

ODSA EXECUTIVE BOARD MEETING

Friday, May 18, 2007

OSU/OKC Student Center, Oklahoma City, OK

Board Members:

Present: Deborah Binkley-Jackson, Michele Claxton, Amy Cowden, Deborah Evers, Brina Ford, Tony Lehrling, Francie Moss, Sarah Stroud, and Lori Wieder.

Quorum present? Yes
Meeting called to order at 10:06am by ODSA President, Lori Wieder.

Adoption of an agenda:
Michele moved to adopt the agenda. Francie seconded. Motion carried.

Approval of minutes: 
Michele moved to approve the minutes. Francie seconded. Motion carried.

Officer Reports:

President: See Report.
Lori participated in the “Operation Rolling Thunder” conference call on May 4, 2007. Seventy people participated. There was a lot of background noise which made communication difficult.

Carlos Rodriguez has been chosen as the 2007-2008 ELI Chair. TRiO Achiever Chair has not yet been confirmed.

President-Elect: See Report.
Deborah B. has been planning the ODSA Fall Summit. She is working with TRiO Alumni to coordinate an Alumni event during the conference. The conference will be in Norman, Oklahoma. The National Weather Center has been suggested as a third site option. It’s a wonderful location with no cost for the venue. Deborah B. is working with the Oklahoma City visitor’s bureau, which is handling the bids (this is for the Spring conference only). The summit will most likely be held in early October.
Past-President: See Report.
Deborah E. was named SWASAP Publication and Communication Committee Chair. She plans to move to an electronic format. Deborah E. may do the next two newsletters in paper and electronic formats, then move to electronic only. Oklahoma is the only state with electronic newsletters. Texas and Louisiana both have good websites; Arkansas and New Mexico have no websites. It is cheaper to do it electronically. The newsletter is not yet on the SWASAP website.
Secretary: See Report.
Sarah created notebooks for the new board members. She also printed new calendars and contact lists for all members of the board.

Treasurer: 
Francie stated that the board needs to watch spending during certain times of the year, mainly February, so that there is enough money to cover more expensive months like March and April. The ODSA account needs twenty-five to thirty thousand dollars in February to cover the spending during March and April. 
Francie would like to start sharing accounts receivable from events so that other board members can double check her work. She believes that this is especially important for those planning events (i.e. TRiO Day). There has been no resistance to paying invoices; just some schools are slower at paying than others. A second invoice has already gone out for TRiO Day fees. It is normal to have some not yet paid.

Francie passed out copies of the 2006-2007 financial report and the 2006-2007 recommended budget for comparison.  She will discuss the new budget for 2007-2008 with the finance committee. Francie welcomes anyone on the board to look over the financial records; after all it is the responsibility of the entire board to keep records accurate.

Historian: See Report.
Amy’s first goal as Historian is to inventory the ODSA Archives that are currently stored in her office at Rose State College. She then plans to scan much of the information into a computer so that it can be saved on a CD or a jump drive. Lori recommended having multiple copies of the information so that it’s not lost or damaged. Amy will bring the inventory list to the next meeting so that the board can help her decide what to purge. 
SWASAP Representatives: See Reports.
Brina announced that the new TRiO Scholarship applications are now available on the ODSA website. She has selected a scholarship committee. 
Public Relations Coordinator:
Tony informed the board that it was time to pay the renewal fee for the ODSA website. The fee is $90 for five years. He will look into a ten year contract, which he would prefer. Kris Simpson is still listed with the web company as ODSA’s primary contact. This needs to be updated when renewed. 
Tony recommended Amy look into online storage for the Historian archives. The data is backed up nightly. The only risk is hackers. 
Committee Reports:

State Initiative: No Report.
ODSA ELI: See Report and ELI Evaluation summary.
TRiO Day: See Report.
Michele announced that the TRiO Day 2008 will be held on February 13th. She requested a budget increase for this year’s event.
CEU’s: 
Michele stated that there are approximately fifteen TRiO employees requesting LPC credit at this time. Deborah B. suggested hosting an ethics workshop that was open to the public. Not only would the TRiO LPC’s get valuable information and credit, but the workshop could also be a source of revenue. 
ODSA Fair Share:
Deborah E. announced that as of May 12th, ODSA was at eighty-five percent of its Fair Share goal set by COE. SWASAP was at eighty-two percent of its goal.  
Deborah E. agreed to remain on the Fairshare committee as co-chair after her term. 

Tony suggested the board look into corporate sponsorship or donations.

Scholarship: No Report.
Alumni: See Report.
Kris Simpson, the Alumni Chair, could not attend the meeting. The board members read Kris’s report, and then Brina elaborated on the subject. Both Kris and Brina are excited about the new Alumni group. Though the Alumni program began with just college graduates, the new plan is to recruit Talent Search and Upward Bound students into the Alumni group then use them after graduation. Deborah B.J. suggested inviting alumni to the Fall Summit as a “TRiO Family Reunion”. She also suggested having a Professional Summit for Alumni. 
Brina suggested utilizing TRiO alumni for summer programs, mentoring, and job shadowing. 

Deborah E. moved to recess for lunch. Francie seconded. Motion carried.
Meeting recessed at 11:40am.

Sarah moved to reconvene. Deborah E. seconded. Motion carried.

Meeting reconvened at 12:23pm.

Unfinished Business

Finance Committee:
The ELI recommended ad-hoc finance committee information must be prepared for the spring conference so that it can be voted on by the membership. The Finance Committee will be made up of the current Treasurer as Chair, the Immediate Past President, and an at-large member. Danny Hurst was recommended as the at-large member. This committee will work together to keep finances in order.

Directory:
Tony reported that the directory is as up to date as possible right now. Francie felt that the individual programs needed to take responsibility for updating their schools information. Lori asked if the directory could be updated at the spring conference each year. Tony suggested having the laptop computer at registration available for updates. 
.
Insurance:
Francie handed out insurance information from Universal Insurance Agency Incorporated, which included insurance premium amounts and coverage. She updated the new board members about the insurance issues, such as having the wrong type of coverage and premium increases. Francie made many phone calls and did a lot of paperwork to find the best insurance policy for the board. 
Francie suggested thirty-thousand dollars worth of theft coverage and five-hundred-thousand dollars worth of liability coverage. 

Deborah B. moved for Francie to look into the cost of fifty-thousand dollars worth of theft coverage. Deborah E. seconded. Motion passed.
The board will discuss this issue further, electronically.

Francie moved to accept the five-hundred thousand dollar liability coverage policy that costs six-hundred and forty dollars annually. Deborah E. seconded. Motion passed. 

New Business

Upward Bound slate:
Three Upward Bound grants not re-funded: Cameron University, Langston University, and Connors State College. 

“Operation Rolling Thunder”: See Conference Call Notes.
Board members received notes from Lori concerning a conference call made May 4, 2007. Operation Rolling Thunder is a grass roots mobilization effort. The overall goal is to get as much media attention on TRiO programs as possible. No need for eloquent letters, a two sentence email will make an impact. Overall volume is the key. TRiO members cannot lobby during work hours. So, all letters and emails must be made before or after work. They all need to be sent before September when Upward Bound usually recruits. It is important that these letters focus on students, not jobs. This grass roots effort will take time, possibly years. Lori recommended reaching out into the community for supporters. Local news coverage is very helpful. Congressional aides cut out articles pertaining to their constituents and pass them on to the legislators. 
OGSLP Meeting with Dr. Mitchem:
Brina and Michele will attend the meeting. There was discussion about possible gift ideas for Dr. Mitchem. 
OSRHE’s “Project Faith”:

Edra Thrower, from the Oklahoma State Regents for Higher Education, would like ODSA to use and promote the Tool Kits for Conducting Parent and Student Workshops available on the State Regents website. 
Refund Requests:
Deborah E. moved to deny Connie Wright’s refund request. Tony seconded. Motion carried.
Deborah B. moved to approve Melanie Matlock’s refund request. Sarah seconded. Motion carried.
Francie moved to approve Dawn Webster’s refund request. Deborah B. seconded. Motion carried.

Tony moved to approve Susan Haynie’s refund request. Deborah E. seconded. Motion carried.

Tony moved to approve Rhonda Petit’s refund request. Deborah E. seconded. Motion carried.

Announcements:
Budget:
There was discussion about possible changes in the budget. Michele requested that the TRiO Day budget be increased to fifteen hundred dollars. Lori suggested possibly getting official TRiO Day stationary. 

Francie suggested a membership drive. Members who do not attend the spring conference are often upset that they have to pay state dues at regional conference. Many people do not understand the system. This issue will also be addressed by the Finance Committee.

Lori stated that all Chairs would be notified by email about current budget and asked to submit changes so that Francie could put together a budget for the coming year.
Amy moved to extend budget until August meeting. Deborah E. seconded. Motion carried.

Action to Pay Bills:
	3362
	04/13/07
	Hart's LLC/B. Ford/ELI Awards
	                 308.00 

	3363
	04/13/07
	TripleT Printing/Conf. Program
	                 699.00 

	3364
	04/13/07
	Chickasaw Nation/ Refund/ Pd conf reg. 2X
	                 210.00 

	3365
	04/17/07
	Deborah Evers/Conf. Hospitality
	                   98.85 

	3366
	04/20/07
	Willis Alexander/Trio Achiever/Conf. Trvl
	                 145.80 

	3367
	05/16/07
	Michele Claxton/SWASAP Brd Trvl
	                 165.90 

	3368
	05/16/07
	Tony Lehrling/ODSA Brd Trvl
	                 154.23 

	3369
	05/16/07
	Deborah Evers/ ODSA Brd Trvl
	                   63.05 

	3370
	05/16/07
	Sabrina Ford/Alumni Mtg
	                 125.13 

	3371
	05/18/07
	Lori Wieder/ ODSA Brd  Trvl
	                   50.44 

	3372
	05/18/07
	Lori Wieder/ Postage
	                   16.00 

	     3373
	05/18/07
	Sarah Stroud/ ODSA Brd Trvl
	81.48 

	3374
	05/18/07
	Michele Claxton/ Trio Day Trvl
	                 155.20 

	3375
	05/18/07
	Sarah Stroud/ Office supplies/Brd Binders
	                   50.13 


Deborah E. moved to approve the payment of bills. Brina seconded. Motion carried.
Action to Adjourn:

Deborah E. moved to adjourn. Tony seconded. Motion carried.
Meeting adjourned at 2:45pm.

Submitted by ODSA Secretary, Sarah Stroud
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