Minutes
ODSA EXECUTIVE BOARD MEETING

Wednesday, May 17, 2006

OSU/OKC Student Center, Oklahoma City, OK

Board Members:

Present: Michele Claxton, Deborah Evers, Deborah Godwin, Tony Lehrling, Barry Lofton, Francie Moss, Sarah Stroud, Diane Walker, and Lori Wieder.

Absent: N/A

Quorum present? Yes
Meeting called to order at 10:15am by ODSA President, Deborah Evers.
Adoption of an agenda:
Francie moved to adopt the agenda. Barry seconded. Motion carried.

Approval of minutes:
Francie moved to approve minutes. Sarah seconded. Motion carried.

Officers Reports
President- Deborah directed the Board to view the President’s Report. 

~Deborah, Francie, and Barry met with Maria at the Sheraton to discuss pros and cons of the hotel. Maria was very receptive and helpful. 
~Barry, Angelica Vialpando, and Deborah E. have been working on fair share.

~Brina Ford has been named ELI Chair. She is making plans for the next class of ELI. She has not yet formed a committee. 
~The evaluation box from the ODSA Conference was never found. Deborah Evers mailed out letters and evaluation forms to people wanting CEU documentation. The majority of them were completed and sent back. Overall conference evaluations were positive.
President Elect-Lori directed the Board to view the President Elects’ Report.
~Lori has begun the preliminary work on obtaining a site for the 2007 annual conference in Tulsa. She made a chart detailing bid prices from several hotels. Lori has not visited the sites yet, but plans to visit them in a week or two. She is leaning towards Doubletree Warren Place. She has participated in meetings there before. Lori said that the Renaissance had come down $10 more per room. Diane added that the Renaissance had a reputation for not negotiating about any requests. Lori agreed, saying that it’s all very nice but too expensive. Deborah Evers said that it was nice not to have to pay for conference rooms, so she was opposed to going with Crowne Plaza as they were the only hotel requiring us to pay for such rooms. Barry mentioned that we shouldn’t forget about Doubletree Downtown, we had a great experience there last year. We should consider them because their single rooms are cheaper. Deborah Evers noted that last year over half of the rooms booked were double. Lori will be in contact with all of us via email concerning this matter. Deborah Evers volunteered to accompany her to the sites. Lori plans to take her up on her offer to help. Deborah E. also wanted to make sure that we knew that we could vote by email. Lori will send out more information as she gets it.
Past President-See report. Barry has been working with Angelica Vialpando from COE on the phone-a-thon roster. So far the plan for the Phone-a-thon is for 4 of us to meet at some university and spend the day making calls to the programs that have not paid their institutional memberships and/or have not subscribed to Equality. The subscription to Equality is a hard sell because each program is expected to subscribe. So, if a university has 5 programs they are expected to get 5 subscriptions, even though they may have only 1 director. COE will pay for the hotel, meals, fees, mileage, and phone cards for those that participate in the phone-a-thon. Only one office and four phones will be necessary at the institution. Deborah Evers reported that COE held a national phone-a-thon, but Deborah Banes-King did not participate. Deborah BK will have a phone-a-thon next Thursday (May 25th) in Oklahoma City in conjunction with the SWASAP meeting. Deborah E. also reported that she, Diane, and Lori are scheduled to do a phone-a-thon in August. She then asked if it made sense for them to do 2 phone-a-thons in such a short time frame. Barry responded with a “no”, only one phone-a-thon is necessary. 
Secretary- See report.
Treasurer-Francie provided each of us with a copy of the March and April, 2006 financial reports, as well as the year to date financial report. She reported the March non-restricted income was $218.52, non-restricted expenses were $5,523.37. The March restricted income was $13,163.00, restricted expenses were $9,234.40. Francie reported that the April non-restrictive income was $5,616.93, non-restricted expenses were $927.17. The April restricted income was $6,885.00, restricted expenses were $14,047.95. The total ending balance for March was $20,524.14. The ending balance for April was $18,050.95. Francie explained that the restricted ending balance for April is in the negative because of outstanding accounts receivable from the ODSA Conference. There is $11,000 in accounts receivable still out for conference registration.  Francie also stated that there was still $1400 in accounts receivable for TRiO Day. Deborah Evers commented that some financial offices aren’t as quick as others. Francie said that the budget is right on track with last year at this time.
Historian- See report. Deborah Godwin said that Kirk Rushing and Cheryl Dorris gave her a lot of input and information when they served on the TRiO Achiever committee. Deborah is excited to announce that she has figured out how to download information onto a CD. Once she figured it out she got on a roll and downloaded all that she could. She scanned in the TRiO Day booklet. The next Historian can just take the CD with all of the information on it.
Deborah G. thinks the Newcomers Orientation went well and that her panel was good. Deborah Evers agreed. Diane Walker noted that two of the people listed on the newcomers list, Matt Hopkins and Jared Webster, are listed under the wrong school. They are both with SSS at Connors State College, not Carl Albert State College. Deborah G. thanked her for the correction and stated that the members had only put CSC as their school and she wasn’t sure.   
SWASAP Representatives- 
Diane Walker- See report. Diane has been calling potential scholarship committee members. Rosario Riley of UCO has said yes. LeQui Raymond from OU said yes. Scott Cady said yes. Carlos Rodriquez from OU will get back with her. Upward Bound, Student Support Services, and Educational Talent Search are covered. Diane didn’t want to leave McNair out but she can’t find a McNair man to help. 
Deborah Evers asked Diane to please put out an email to remind everyone about the deadline for the TRiO Scholarship. Some people check the website often; others don’t seem to know there is a website.

Michele Claxton- See report. 
Public Relations- See report. Tony has been familiarizing himself with the ODSA website. In doing so he has found that many links are hidden behind the scenes. So, he’s taking stuff out to condense it down some. He got 20 emails back from last mass membership mailing. He is working with to get rid of duplication and outdated email address. Tony has been working with Teriki Hicks.  She helped out a lot while he had his time out. She wanted to clean up the directory before Tony took it over. 
Committee Reports

State Initiative- Deborah E. received a call from Al White about the state initiative. Al asked if anyone knew Tim Kreps, the TRiO Project Director at OSU-Okmulgee. Al has been knocking on doors to get support for the TRiO programs. He spoke to Rep. Mike Shelton about his initiative. Overall, their meeting did not go well. While in Washington, D.C. for the Policy Seminar, Al ran into the Speaker of the House at the Hyatt and educated him on TRiO. Al handed him a copy of his resolution, then sat with him while he marked through it. Al would like to see more ODSA members attending the policy seminar. He proposes monetary reimbursement for travel. Al would like to take this money out of the state initiative budget. 
ODSA ELI- Michele directed the Board to read the submitted report. She reported that ELI went well this year. She handed out evaluation summaries for the Board members to review. Overall the evaluations were very positive, with most rating the sessions an “A”.
TRiO Day 2007- Barry stated that we traditionally invite Governor Brad Henry to TRiO Day. He has been invited the past 3 years and has not attended. Maybe the 4th time will be a charm. Diane suggested that we remind Gov. Henry how many times we’ve invited him just in case he hasn’t kept track.  Michele has talked to the president of her university about attending TRiO Day. He marked his calendar, so he could possibly attend. Deborah Evers reminded the board that Mrs. Henry agreed to attend TRiO Day in the past, and then backed out 29 days before the event.
CEU- Deborah E. thanked Michele for completing her report so quickly after the conference. Michele reported that she would probably take on a co-chair to help with her CEU responsibilities. She would prefer someone who was an LPC. Deborah E. shared that someone had contacted her about the possibility of obtaining social work (LCSW) CEU’s at our conferences. Michele stated that the CEU’s required for LCSW’s were very different from those required for LPC’s and LMFT’s. More research will have to be done on the possibility of LCSW continuing education units. 
Unfinished Business
2006-2007Budget Proposal- Francie asked all Board Members to look over the proposed budget. She did a year to date budget from last year and compared it to what was actually spent. She then made adjustments where necessary. The new budget is based on what was spent last year. For example, $13,000 was budgeted for the ODSA Conference last year, but $15,000 was spent. Deborah E. explained that one of the reasons for this is that we had more people in attendance. Francie agreed and added that there was also increased TRiO Day attendance and increased membership overall. The fundraiser fund was decreased from $1000 to $500. Francie asked the Board members where the fundraiser money goes. Deborah E. answered that the money goes to 
SWASAP for fair share. There was some discussion over what the money would be used for this year. Overall, Francie reported that it never went over $500 for the fundraiser account. Then there was some discussion over where the fair share money goes. The overall consensus was that more needs to be done to educate our membership about our organization and how fair share works. Deborah E. mentioned that more publicity might need to be done. Francie stated that one problem she had noticed was that some people don’t pay their membership dues or attend the spring conference because SWASAP seems bigger and more important. Deborah agreed and added that some people get only join one because they get caught having to pay ODSA and SWASAP dues around the same time and are overwhelmed by the cost. 
There was some discussion about the Walter O. Mason Scholarship. 
Tony moved to recess until 1:00pm. Diane seconded. Motion carried.

Meeting reconvened at 12:38pm.

Barry moved to accept the proposed budget. Deborah G. seconded. Motion carried. The 2006-2007 budget was approved.

ELI Proposal-Francie shared that Michele and Tony had the ELI participants break out into teams to research and present projects on various topics that were deemed beneficial to ODSA peers. Francies’ group addressed the Fiduciary Responsibilities of ODSA. The following are her committee’s recommendations. ODSA should form a finance adhoc committee. There would be 3 members, the treasurer and 2 other appointed members. Barry stated that he believed that the president had the responsibility to watch over the budget. Francie said no. She stated that the treasurer is the only member that is automatically assigned to look over the budget. The other 3 members permitted to sign checks are appointed. She recommends that the finance committee be made up of designated seats: the treasurer, and two others. Her ELI group thought that 4 or 5 people would be too big. Francie believes that fiscal responsibility is needed. In the past each board has done it differently. She believes that there would be benefits to having an active committee dedicated to this. We need accountability. There was discussion as to who should be on this committee. Francie had concerns about having all designated signers on the committee. She felt that someone not authorized to sign checks would help with accountability. Deborah E. wondered if it should be an ad hoc committee or a standing committee. She believed that it would carry more weight if it was a standing committee. Barry expressed his concern that an ad hoc committee may not be upheld by future ODSA Presidents. Deborah E. stated that there would need to be a vote by the membership to form a standing committee. Membership also has to be notified at least 30 days in advance that there will be a vote by the membership. There was discussion as to when to present such a measure and who should present it. Deborah E. suggested that we discuss the issue at the August ODSA board meeting and prepare for a January presentation. So that the membership could vote at the ODSA Conference in March; Diane suggested that we send out the information to the membership in sometime between February 1st and March 1st. The Board unanimously agreed that this was a good idea.

New Business-Deborah E. received and email requesting a waiver of conference fees from Sherry Henkel at Rogers State University. Deborah E. read the letter aloud. The letter stated that Kelly Shultz was not able to attend the ODSA Conference. Ms. Shultz had resigned after paying conference fees. There was a discussion about whether or not to waive the fees. Deborah G. noted that the letter concerning the conference fees stated that the fees were non-refundable. Barry confirmed this fact, but added that the 1 fee waiver request this year compared to the 7 requests last year prove that we have made our point. Diane agreed with Barry and stated her opinion that it might not be worth fighting.
Barry moved to waive the registration fee for Kelly Shultz. Francie seconded. The Board voted unanimously to waive the fee. Motion carried. 
There was discussion regarding when and where to hold the next Board meeting. It was tentatively agreed to have the next board meeting on August 30, 2006 at 10am, at the OSU-OKC campus. 

Announcements

Lori asked if any plans had been made for the Fall Summit. There was a discussion about where and when to hold the summit. According to Deborah E. approximately 75 people signed-up to participate last year. Diane suggested that we have it before the weather turns. Lori suggested that the topic be about coaching or motivating others. She thought Raj Bosra might be a good speaker. Deborah E. stated that the secretary and treasurer will work closely on this. Last year the sign-up fee was $25, this year $30 might be better. Diane agreed that $30 would be more appropriate. Tony announced that the forms from last year were still available online and could be updated. 
Approval of Payment of Bills-
	Check #
	Name
	Purpose
	Amount

	3266
	Barry Lofton
	Travel to Board meeting
	36.49

	3267
	Diane Walker
	Travel to Board meeting
	153.08

	3268
	Deborah Evers
	Travel to Board meeting
	46.28

	3269
	Sarah Stroud
	Travel to Board meeting
	81.00

	3270
	Lori Wieder
	Travel to Board meeting
	46.28

	3271
	Tony Lehrling
	Travel to Board meeting
	142.40

	3272
	Deborah Godwin
	Travel to Board meeting
	91.23


Michele moved to approve the payment of bills. Diane seconded. Motion carried.

Francie moved to adjourn. Sarah seconded. Motion carried.

Adjournment: 1:40pm
Submitted by ODSA Secretary, Sarah Stroud

