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 SWASAP Board Meeting

August 6-7, 2009

Omni Hotel

Corpus Christi, TX

SWASAP Representative Report
The SWASAP Board Meeting was held August 6-7 in Corpus Christi, Texas. The Board addressed many issues/concerns that affect ODSA, SWASAP, and TRIO in general.  ODSA members present included President-elect Loral Henck, SWASAP Representatives Rosario Riley and Scott Cady, and committee chairs Deborah Evers, Kris Simpson and Brina Ford. The ELI training took place August 12-13 in Dallas, Texas and included ODSA members Teriki Hicks and Crystal Perkins-Stell. 

Listed below are ‘highlights’ of what was reported at the SWASAP Board Meeting:
· A quorum was determined.

· The agenda and April Board Meeting minutes were reviewed, amended as needed and approved.

· President’s Report—Jerry Thomas:
· Reported that SWASAP was able to send a TRiO Alumni, Jamie Bryant, to provide a testimonial in front of congressional staffers and DOE personnel on Capitol Hill.

· Stated that SWASAP exceeded their fair share contribution and is pleased with all the hard work our region has done to accomplish this goal.  Hopes that we will continue this trend.

· Reported that next year’s SWASAP conference will be November 5-10, 2010 at the Grand Hyatt in Albuquerque, New Mexico.

· Asked that SWASAP supports COE’s 1st Annual Public Service Project: Backpack Power.  Stated that since COE is hosting their annual conference in San Antonio, it would be nice for our region to make a big difference. 

· President Elect’s Report—Barry Lofton:
· Reported that ODSA’s TRiO Achiever Anastasia Pittman has also been named as a National TRiO Achiever and will be recognized at COE’s 28th Annual Conference September 9-12, 2009 in San Antonio, TX.

· Met with U.S. Representative Mary Fallin’s office to address issues currently facing TRiO and enlisting her support of TRiO.

· Met with Al Phillips to discuss the upcoming COE Fair Share Campagin “10 for 10.”

· Reported that he is currently still working hard on the 2009 SWASAP Conference and will update during committee report (See Below.)

· Past President’s Report—Ruth Johnson:
· Not in attendance.  No report was given at this time.

· Treasurer’s Report—Ron Abel:
· Stated that SWASAP’s budget is on track and is following our normal expenditure and deposit trend.

· Finance Committee Report—Kris Simpson:
· Stated that bonding has been paid

· Researched current bank charges.  Stated that we may need to find a new bank that doesn’t charge fees to have an account.  Currently researching banks that have a rewards feature and service free checking.

· Recommended that in lieu of flowers for Javier Alcantar and Anthony Bluitt, that $100 is placed in each of their respective scholarship funds. Recommendation was approved by the SWASAP Board.

· Stated that current records were received from the Walter O. Mason board and SWASAP can reinstate funding.

State Reports
Each state president gave a report on the accomplishments, successes, and on-going tasks that are currently being addressed in their respective organizations—Susan Taylor (AASAP), Kenneth Mackie (LASAP), Sandra Reyes-Garcia (NMWTASAP), Loral Henck (ODSA), and Karen Wilkerson (TASSSP).

Committee Reports
· Archives—Linda Barker:
· Reported that they are currently working on a draft of policy and procedure guidelines

· Recommended that SWASAP utilizes a file management and scanning company.  Committee will research companies.

· By-laws—Keylan Morgan:
· Announced new committee chair, Keylan Morgan.

· Suggested that definitions for membership categories line up better with state definitions.  

· Recommended that the President-elect from each state sit on the by-laws committee to help with continuity.

· Conference Committee—Barry Lofton:
· Reported that the conference is only 3 months away and would like to have between 500 and 600 SWASAP members in attendance.

· Online registration for the conference is now open.  

· Conference information has and will continue to be delivered through CVent, State Presidents and the TRiO Listserv.

· A tentative agenda is posted online

· Has confirmed plenary speakers

· Asked for each state to submit 4 persons to who would be willing to submit a proposal.  Contact Linda Barker for more details.

· Noted that the general business meeting will begin right after 1st plenary session and that transportation will be provided to the beach for the beach party.

· Emerging Leaders Institute—Deborah Evers:
· Noted that the ELI meetings are usually in conjunction with the Board meetings, however since this meeting location was switched, the ELI meeting will not take place until the following week (August 12-13 in Dallas, TX.)

· All 9 ELI participants have RSVP

· Jerry Thomas and John Tucker will also be in attendance at the ELI meeting.

· Fair Share—Jerry Thomas (reported for Ruth Johnson):
· Committee Chair Ruth Johnson not in attendance.  Report was given by Jerry Thomas.

· Reported that SWASAP had a really good run and that we exceeded our goal.  SWASAP contributed at a 140%!!

· Asked that we continued to make contributions.

· Asked that we participate in “10 for 10” campaign.

· Recommended that at the SWASAP conference we have a Fair Share fact/info table.

· Asked that Fair Share be emphasized in ELI training.

· Membership—Delicia Ramirez (reported for Susan Cramp):
· Committee Chair Susan Cramp not in attendance.  Report was given by Delicia Ramirez.

· Requested that term “Newcomers” be changed to “New Members”

· Stated that Membership Committee will obtain membership lists from each state and cross reference with SWASAP membership list.  From this list, committee members will reach out and encourage new employees to become SWASAP members.

· TRiO Day—Sandra Reyes-Garcia:
· Continue working on TRiO Day Diary & Resource guide.

· Stated that committee decided not to proceed with a regional TRiO Day. 

· Nominations and Elections—Robert Carmouche:
· Drafted a letter to solicit nominations from the membership.

· Asked for SWASAP board members to encourage others to serve.

· Publications and Technology—Deborah Evers and Kris Simpson:
· Reported that Ryan Eller, ODSA member, created a SWASAP Facebook page and asked SWASAP Board to become a fan and encourage others to do so as well.
· Asked for articles for the “Summer Round-up” Deadline is Aug 28th.  Also requested articles from state presidents, conference updates from SWASAP President-Elect and a topic of choice from SWASAP President. 
· Scholarships—Brina Ford:
· Reported that the 2009 Scholarship competition has concluded.
· Stated that the application process was a success in moving towards a more efficient and technologically advanced process. 
· Scholarships will be awarded pending SWASAP membership checks and college enrollment verification.
· The slate was accepted pending verification checks and will be released soon.
· State Initiatives—Jerry Thomas:
· Stated that we need stronger political ties and it needs to begin within each state.
· Reported that Texas has a state policy seminar.
· Suggested that SWASAP continue to raise our profile by utilizing social networks like Twitter, Myspace and Facebook.
· Stated that COE has contacted Ryan Eller to develop a COE Facebook page.
· Strategic Planning—Connie Nowell:
· Reviewed 2009-2010 strategic action plan goals.

· Asked that each committee submit their accomplishments, what is left to be accomplished and what has been recommended to meet each goal.

· Asked that each committee explore what they want the Strategic Planning Committee to focus on over the next five years.

· Student Leadership Conference— Jeff Kahlden:
· The 2009 SLC will be held at Sky Ranch (near Van, TX) September 25-27.

· The focus of the conference will be diversity and leadership.

· Sept. 4 is the deadline for early registration.

· Community service project will be at the East Texas Food Bank.

· Asked for donations from SWASAP Board members to send something from their respective institutions.

· Registration is $225 per student and $125 per staff.

· TRiO Achievers and Alumni—Rene Guillaume:
· Suggested that the link for alumni on SWASAP website be moved for better visibility

· Reported that the committee is working on an alumni drive to take place the first two weeks of May 2010.

· Stated that the committee needs more clarification on their charge concerning TRiO Achievers.  Being that the conference committee has a TRiO Achievers committee chair, TRiO Achievers and Alumni committee may need to shift their focus more on TRiO Alumni.

Additional Business

· Upcoming Dates:
· COE Annual Conference, San Antonio, TX—September 9-12, 2009

· SWASAP Annual Conference, Corpus Christi, TX—November 8-11, 2009

· Unfinished Business:
· Robert Carmouche—Discussed SWASAP’s current practice of allocating funds to each state association to assist with/ensure representation for the COE Policy Seminar.  Jerry Thomas stated that this issue would be better fielded under the State Initiatives Committee. 

