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The SWASAP Board Meeting was held February 12-13 in Dallas, Texas. The Board addressed many issues/concerns that affect ODSA, SWASAP and TRIO in general. ODSA members present included President Deborah Binkley-Jackson, President-elect Mary Meeks, SWASAP Representatives Brina Ford and Scott Cady, and committee chairs Deborah Evers and Kris Simpson. The ELI training preceded the board meeting. This year’s ELI class includes ODSA members Teriki Hicks and Crystal Perkins-Stell. The Board Orientation session and the committee meetings also took place preceding the board meeting.
Listed below are ‘highlights’ of what was reported at the SWASAP Board Meeting:

· President’s Report—Jerry Thomas reported as follows:
· SWASAP is currently at 54% of our Fair Share Commitment for 2009 
· Reported on various duties in representing SWASAP at numerous COE meetings and functions and with several COE committees
· President-Elect’s Report—Barry Lofton reported as follows:
· SWASAP Conference—Currently working with the Omni Hotel in Corpus Christi to continue planning for the 2009 SWASAP Annual Conference. He will meet with the Omni staff on-site in March. He has already been working with several conference advisors and is in the process of naming all of his committee chairs. He is also in the process of creating the 2009 Conference Manual
· He has also represented SWASAP in various capacities for COE meetings and functions
· Past President’s Report--Ruth Johnson reported that she has been named co-chair for the 2009 COE conference. She may also be selected to serve on the Negotiated Rule-Making Committee.
· Treasurer’s Report—Kris Simpson (reported in the place of Ron Abel as Ron did not feel that he had all of the necessary materials long enough to have fully made the transition) stated that the 2007 audit reported no significant findings. She also stated that SWASAP is nearly prepared for the 2008 audit. SWASAP has a balance of $97, 869.77.
· Finance Committee Report—Kris Simpson reported that SWASAP brought in more revenue than we had budgeted for 2008. The 2008 Final Budget was passed. The 2009 Proposed Budget was passed.
· State Reports: each state reported on accomplishments and plans specific to their associations.
· Committee Reports:
· Archives—Linda Barker reported that they are currently researching archiving methods and costs of other similar non-profit organizations. They will make recommendations to the board at the April board meeting.
· By-laws—Craig Winchell reminded everyone of the most recent change to section 7.3 in regards to the term lengths for Secretary & Treasurer that was approved at the SWASAP Business meeting in November. He also recommended that the SWASAP website be updated with the most current version of the By-Laws.
· ELI—Deborah Evers reported on the new ELI class for 2009. There are 9 participants, with all states represented. 
· Fair Share—Ruth Johnson asked each state president to monitor the personal contribution list. She scheduled teleconferences for the state presidents in order for everyone to remain up to date. 
· Membership—Susan Cramp pointed out that TRiO students can become Associate Members and she highlighted the benefits thereof.
· TRiO Day—Sandra Reyes-Garcia encouraged each state to submit video, pictures, and other documentation to the committee in order to share the success of each TRiO Day event. She also suggested the addition of a TRiO Day page on the SWASAP website.
· Nominations and Elections—Robert Carmouche discussed the need for a concerted effort by each state to encourage more people to run for each available position.
· Publication & Technology—Deborah Evers reported that the deadlines have been set for the submission of material for all newsletters throughout the year. All newsletters will now be available online.
· Scholarship—Brina Ford reported that submissions will be made electronically this year. Challenges to making this transition are currently being addressed. Applications will be available on the SWASAP website by March 2 and will be due by May 29.  
· State Initiative—President Jerry Thomas reported that SWASAP will support each state with a contribution of $2,000 to be used for COE Policy. 
· Strategic Planning—Robert Carmouche reported that the most current strategic plan is the 2005 version. The committee will work with state presidents to update and clarify this existing document.
· Student Leadership Conference—Jeff Kahlden reported that they are working to confirm the conference dates. The theme will have a cultural context and the conference will once again have a focus on service.
· TRiO Achievers and Alumni—Deborah Binkley-Jackson suggested that a new chair is named, as she is rotating off the board. Rene Guillaume agreed to chair.
· Evaluations of the SWASAP Annual Conference: President Jerry Thomas reviewed the evaluations report with the board and then passed the documents on to President-elect Barry Lofton. Overall, members seemed to be pleased with the conference in general, but there were several complaints about difficulties with the site.
· U.S. Department of Education meeting with TS/SSS: Jerry Thomas appointed Robert Carmouche to represent SWASAP at this preliminary meeting. Robert reported that several key topics were discussed. It will be of high importance to choose representation to best address the relevant issues and proposed regulations during the negotiated rulemaking process. There will likely be a significant increase in the number of SSS proposals this year, which will mean that the competition will be even greater than usual.
· COE Institutional Membership: Jerry Thomas stated that COE had not increased the cost for Institutional Membership for the past 7 years despite the rising costs of operation, which has forced them to decrease their budget and eliminate 5 positions. As of July 1 of 2009, the Institutional Membership fee will increase to $3,000 base (this includes the subscription package). For each additional program, the fee increases in $200 increments (the fee tops out at 7 programs). Programs that pay before the end of the Fair Share year will receive a $500 discount.
· American Recovery and Reinvestment Act: Jerry Thomas reported that TRiO was not being included in this act. COE is making a push and believes that even though TRiO is not included, this may give them more leverage for next year. Jerry thanked everyone who wrote letters to their representatives.
· COE Annual Policy Seminar: Jerry strongly encouraged all to attend. The Renaissance is currently sold out but overflow space is available.
· Negotiated Rulemaking Committee to implement HEOA: Ruth Johnson stated that there will be 3 preliminary meetings and then the committee will take a strong stance on the regulation changes.
Unfinished Business:
· Jerry Thomas addressed a question from Kenneth Mackey concerning the acquisition of grant money offered through Cambridge. The grants are administered directly to each program through Cambridge and do not go through SWASAP in any way.
New Business:
· Susan Cramp urged all board members to update their contact information. She also reminded everyone that all reports will be due by February 20.

· Ruth Johnson commended Jerry Thomas for his success as President thus far.

· Jerry Thomas commended Ron Abel for standing in as Parliamentarian. He also recognized Susan Cramp, Ruth Johnson, Barry Lofton, and each committee chair for jobs well done.

· Kenneth Mackey reported that the LASAP conference will be held March 31-April 3. He is requesting workshop proposals.

· The next board meeting will be held on April 16-17 in Dallas, Texas.
Respectfully Submitted,

Brina Ford and Scott Cady

SWASAP Representatives
