Oklahoma Division of Student Assistance

SWASAP Representative Report

37th Annual SWASAP Conference
Hot Springs, Arkansas

November 16-19, 2008
The theme for this year’s conference was “The Competitive Edge: Equipping TRiO for 21st Century Challenges.” Jerry Thomas served as the conference committee chair. SWASAP members from Oklahoma, Texas, New Mexico, Louisiana, and Arkansas were in attendance. 
Pre-Conference:


Saturday, November 15

SWASAP Board Meeting: The Board addressed many issues/concerns that affect ODSA, SWASAP, and TRiO in general and made all remaining preparations for the conference. ODSA members present were President-elect Mary Huckleberry, SWASAP Treasurer Kris Simpson, ELI Co-chair Deborah Evers, and SWASAP Representatives Brina Ford and Scott Cady. As SWASAP ELI participants, Tony Lehrling and Rosario Riley also attended in order to present the findings of their ELI project, which focused on the importance of finding effective methods for archiving SWASAP history. Deborah Binkley-Jackson was absent due to car trouble in route. The following are the ‘highlights’ of what was reported at the SWASAP Board Meeting:
· A quorum was determined 
· Treasurer’s Report—Kris Simpson: 


As of 11/14/08 we have a balance of $159, 955.55


The 2007 SWASAP tax return reflected the good shape of the association


The 2007 audit prepared by Harry Clerget, CPA has been completed with no 
significant findings

· President-Elect & Conference Chair—Jerry Thomas:


Reported on current standing with several conference events and updated the 
board as to any necessary changes that were made

· Presentation by Sky Ranch—Jim Franks & Todd Whitt: The board was made aware of many programming opportunities for TRiO 
students provided by Sky Ranch throughout the region

· SWASAP ELI Archiving Project—ELI Class of 2008

Reported on the findings and recommendations brought about through their project.

Included suggestions for an archiving medium, aligning archived material with the SWASAP strategic plan, the creation of a Historian as an additional SWASAP position to conduct the necessary tasks, and making archived materials available to members through the SWASAP website.
· Nominations & Elections—Robert Carmouche:


Suggested that the proposed changes to the Bylaws need to be addressed in the 
Business Meeting prior to the elections; will follow President’s report


Need to allot more than 30 minutes to elections to accommodate the voting process.

Sunday, November 16
Additional Pre-Conference Activities: 
· Academic Support in Mathematics—Kathy Kalikole 
· Upward Bound APR—University of Washington TRiO Training team 
· William Clinton Presidential Library tour—Little Rock, AR

Conference:

Plenary Session I—Dr. Calvin Mackie: 
· Motivational speaker, author, inventor, former professor, and entrepreneur from Louisiana, Dr. Calvin Mackie addressed the membership. He recognized education as the number one social issue of our time, giving several illustrations from the devastation and aftermath of Hurricane Katrina. He spoke of the importance of keeping pace with other nations in our capability to produce the next generation of problem solvers. He also stated that we are all in the business of linking students with available opportunities in order to make dreams happen.


Monday, November 17
Concurrent Workshops: 

· 16 professional development workshops were offered at different times throughout the day
TRiO Achievers’ Luncheon:

· The luncheon was chaired by Deborah Binkley-Jackson, with Barry Lofton serving as the Master of Ceremony. The 2008 SWASAP TRiO Achievers were Gail Tinsdale of Arkansas, Danyel McLain of Louisiana, Dr. Katherine Winograd of New Mexico, Senator Kenneth Corn of Oklahoma, and Deidra Turner of Texas.
SWASAP Business Meeting: 
· A quorum was determined and the Agenda and Minutes were both approved.

· President’s Report—Ruth Johnson: Highlighted the success of the SWASAP Student Leadership Conference, the availability of State Initiative Grants, and the improvements in the SWASAP website.
· Proposed Bylaws Changes—Craig Winchell: (included as part of the President’s report) The proposed changes were reviewed and then voted on by the membership. The motion carried to accept the changes: The positions of Treasurer and Secretary will now be elected to two year terms, beginning this year for the Treasurer and next year for the Secretary so that the years will offset.

· Past President’s Report—John Tucker: Reported on the success of the Fair Share campaign.
· Treasurer’s Report—Kris Simpson: There is a healthy balance of $159, 955.55 as of 11/14/08. There are 449 paid members at this conference.
· Finance Committee Report—Kenneth Mackie: The committee worked very closely this year with the SWASAP treasurer in ensuring fiscal responsibility and accountability for all affairs of the Association and in preparing the annual budget.

· State Reports—Each state reported on key activities and accomplishments from the past year.

· Nominations & Elections—Robert Carmouche: All necessary documentation was received from the following persons for the following positions: Barry Lofton (Oklahoma) for President-Elect, Ron Abel (Louisiana) for Treasurer, and Susan Cramp (New Mexico) for Secretary. Nominations from the floor were opened but none were made. Therefore, each of the aforementioned candidates were announced the winners by acclimation.
· Archives—Susan Cramp: Each committee is storing all vital information on jump drives or CD’s.
· Emerging Leaders Institute—Deborah Evers: Recognized the great efforts imparted by the five graduates of this year’s training.

· TRiO Day—Donna Mooney: Media packets will be available on the SWASAP website to assist states in planning their own TRiO Days.

· Ethics—Margaret Faust: The SWASAP Ethics Manual was reviewed by an attorney and was found to be current and in good working order.

· Fairshare—John Tucker: Recognized the hard work and accomplishments of each state and the region in making 102% this year. 

· Publications & Technology—Kris Simpson: Highlighted features of the new website & spoke of the availability of the regional newsletter.

· Scholarships—Jeanette Berry: Announced that $10,000 in SWASAP scholarships and $2,500 in the Ronnie Brooks scholarship had been awarded.
· Strategic Plan—Ron Abel: Discussed a few of the revisions in the year long strategic plan report.

· Student Leadership Conference—Brina Ford: Highlighted some of the many successes of this year’s camp, discussed the impact of the community service projects, and announced that $1,100 was awarded in scholarships. 

· Conference Committee—Jerry Thomas: Announced that the actual conference expenses will cost below what was budgeted. Highlighted some of the many events & activities that will take place throughout the conference.
· Walter O. Mason—Deborah Binkley-Jackson: In the process of getting the final remaining necessary document requested by SWASAP to renew yearly contribution from SWASAP.
· Membership—Ava Foy: Discussed contact that was made with the new programs.

· There was no unfinished business

· New Business: The 2009 SWASAP Conference will be held at the Corpus Christi Omni Hotel

State Meetings—ODSA: 

· A quorum was determined and the Agenda was adopted.
· President—Deborah Binkley-Jackson: Welcomed members and gave a brief introduction for the new members. Discussed the new Fair Share formula provided by COE and discussed the implementation of a “team” approach this year in reaching our goal. 

· President-Elect—Mary Meeks: Shared some of the specifics of the 2009 ODSA Conference, which will take place April 8-10 at the Doubletree in Tulsa and will be themed “Know and Be Known.”

· Past President—Deborah Evers: Announced that ODSA will be represented by Crystal Perkins-Stell and Teriki Hicks for the 2009 SWASAP ELI class.
· Treasurer—Francie Moss: ODSA currently has a balance of $22,796.70

· Historian—Deborah Binkley-Jackson on behalf of Amy Hancock: Discussed the decision to store all archived material electronically. Amy will schedule a day to begin scanning the bulk of the material in early 2009.

· SWASAP Rep (Scholarships)—Brina Ford: Thanked everyone for working so diligently with their students on scholarships as we received 38 applications. Shared a few suggestions for improvements for next year. Announced that ODSA was able to award $2,900 in scholarships. Some of the students who won expressed gratitude to ODSA and one of the letters written was read by Diane Walker. 

· SWASAP Rep (TRiO Day)—Scott Cady: Announced that TRiO Day will be held on February 25. Discussed a few plans for this year and stated that the service project will focus on helping veterans and those currently serving in the military. 
· Public Relations—Jessica McKelvey: Discussed the protocol for sending emails, the revamped website, and the development of an updated membership directory.

· State Initiative—Al White: Defined the purpose of the state initiative money and discussed services/activities in which it can & can’t be used. Highlighted the fact that it can and should be used to develop and grow our ODSA alumni base and discussed the benefits of doing this. Gave several suggestions for moving our association forward in the coming year. He also announced his retirement from SOSU beginning in January of 2009.
· Membership—Amber Mitchell: We currently have 194 ODSA members, with 99 being present at this conference. Discussed the task of updating the membership directory and also spoke of the upcoming Hall of Fame submissions in collaboration with our TRiO Statistics books.
· ODSA Emerging Leaders Institute—Carlos Rodriguez & Teriki Hicks: Introduced the current class and recognized some of their work to date. Discussed the collaboration for the TRiO Day service project.

· Alumni—Kris Simpson: Discussed the importance of putting an increased emphasis on developing and fostering our alumni programs. We currently have 49 alumni registered with us. 

· Finance—Francie Moss: Highlighted key components and the current standing of the ODSA budget.

· New Business—Al White officially announced his retirement which will be effective January 9, 2009. His many years of outstanding service were acknowledged. Barry Lofton introduced himself and made a few comments as the new SWASAP President-elect. 

Tuesday, November 18
5K Fun Run/Walk: 

· 29 members participated in this fun event to promote health and exercise and the importance of taking care of your body, mind, and soul. In collaboration with this event, Brina Ford was able to raise more than $500 for scholarships through individual pledges.

Plenary Session III—Mr. David Megquier & Dr. Arnold Mitchem: 

· Mr. David Megquier: Recognized the contributions both past and present of the SWASAP region. Discussed Upward Bound’s recent funding battle and the defeat of the absolute priority and evaluation process. Spoke of some of COE’s successes and challenges in addressing many discrepancies in the way the Department of Education is handling some key issues, such as the improper evaluation and awarding of prior experience points. Highlighted a few components of the reauthorization of the Higher Education Opportunity Act and what this means for TRiO. Encouraged all members to become more involved.  

· Dr. Arnold Mitchem: Discussed the changes of having a new administration in President Obama and his staff in place soon and the implications that this has on the future of TRiO programs. Stated that our focus will shift away from constantly having to defend the necessity and successes of our programs and will move towards a more complex reality of ensuring that we are successfully competing with all other educational programs. Recognized the changing landscape of college access and retention and emphasized the increased focus on rigor. Stressed that it is more important than ever for state organizations to be strong. Pointed out that our most important task is connecting our students to the nation and world. 
· Maureen Hoyler: Asked for all Talent Search personnel to remain in the room. Explained some of the new laws and the regulatory challenges that are emerging. Discussed that negotiated rule-making will be taking place and asked for our feedback and thoughts. Asked questions regarding the definition of a rigorous curriculum and the new vision of what Talent Search will look like.  

Concurrent Workshops: 

· 22 more professional development workshops were offered at different times throughout the day.

Elections: 
· As all of the open offices were filled per acclimation at the business meeting, no elections were needed.

Awards Banquet: 

· The Awards Banquet was held in honor of Dr. Vance Simelton and recognized his more than 40 years of distinguished service. Dr. Simelton’s wife, Mrs. Alice Simelton, was present to accept a posthumous award from AASAP. SWASAP members then received their 5, 10, 15, 20, 25, and 30 year service award pins. Deborah Evers presented the ELI Class of 2008, which included Deltha Shell of Arkansas, Darica Simon of Louisiana, Rob Carriaga of New Mexico, and Tony Lehrling & Rosario Riley of Oklahoma. Recently announced retirees Sandra Trujillo of New Mexico/West Texas and Al White of Oklahoma were honored for their many years of distinguished service. Lastly, all SWASAP members who contributed $100 or more to Fair Share were recognized as Fair Share Eagles.

Wednesday, November 19
Dr. Linda Byrd-Johnson: 

· Discussed the transition in Washington and the new focus on educational opportunities and access to all levels of education. Will have more details as President-elect Obama continues to appoint his cabinet and advisors. Announced the dates for availability and the due dates for the APR for each program and stated that they use the data from the APR to support our programs. Addressed the upcoming negotiated rule-making process that is necessary to accommodate the changes in the reauthorization of HEOA. Emphasized the need to be able to justify through documentation all decisions made in case of an audit/site visit & “have your house in order.” Answered questions posed by the membership: The SSS competition will be incredibly competitive but is unsure what the budget for SSS funding will be. Proposal writing workshops will likely not take place before June 30. Talent Search and EOC competition dates will be made known after negotiated rule-making is complete. Reiterated that she will continue to advocate for us.
SWASAP Business Meeting (continued): 

· Reconvened and a quorum was determined
· John Tucker, SWASAP past president, conducted the swearing in of the new officers: President Jerry Thomas, President-elect Barry Lofton, Treasurer Ron Abel, Secretary Susan Cramp, and Past President Ruth Johnson

SWASAP Board Meeting (continued): 

· Reconvened and a quorum was determined
· Jerry Thomas stated that dates for the next board meetings will be emailed soon

· The minutes that were tabled in the previous session will remain tabled until they can be properly reviewed and revised.

· Ruth Johnson reported that the notification of the disbursement of state initiative funds will take place very soon.

· Deborah Evers discussed the remaining spots to be filled for the ELI class of 2009.

· SWASAP will make a resolution to formally thank Dr. Linda Byrd-Johnson for her work and support of all of our regional TRiO programs

Respectfully Submitted,

Brina Ford and Scott Cady
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