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Oklahoma Division of Student Assistance
www.odsa.org

 SWASAP Board Meeting
April 16-17, 2009
Marriott Suites Dallas Market Center
Dallas, TX

SWASAP Representative Report
The SWASAP Board Meeting was held April 16-17, 2009 in Dallas, Texas. The Board addressed many issues/concerns that affect ODSA, SWASAP, and TRIO in general.  ODSA members present included President Mary Meeks, President-Elect Loral Henck, SWASAP Representatives Rosario Riley and Scott Cady, and SWASAP Committee Chairs Deborah Evers, Kris Simpson, and Brina Ford. ELI training preceded the board meeting and included ODSA members Teriki Hicks and Crystal Perkins-Stell. 

Listed below are ‘highlights’ of what was reported at the SWASAP Board Meeting:
· A quorum was determined.
· The agenda, November SWASAP Business Meeting minutes, and the February SWASAP Board Meeting minutes were all reviewed, amended as needed, and approved.

· President’s Report—Jerry Thomas:
· Commended members of the SWASAP region for their representation and successes at the COE Policy Seminar in Washington D.C. in March and reiterated the importance of asking for a $120 million increase for TRiO.

· Stated that SWASAP is slightly behind schedule in our Fair Share campaign as a region even though some states are at or near 100%. He urged all board members to continue with their personal contributions.

· Reported that he was able to attend the TASSSP, LASAP, and ODSA annual conferences and commended each. 

· President Elect’s Report—Barry Lofton:
· Reported on the many activities and events in which he has represented SWASAP since being elected.
· Elected to give update on the 2009 SWASAP Conference planning during the committee reports (see below).

· Past President’s Report—Ruth Johnson:
· Reported on the successes of the Policy Seminar and Leadership Summit in March.

· Discussed her responsibilities as Co-chair for the 2009 COE Conference.

· Treasurer’s Report—Ron Abel:
· Reviewed the approved 2009 budget, discussing the highlights. Stated that there are no significant changes from the previous year.
· Commended the work of the past Treasurer, especially in the collection of the conference registrations.  Also, publically thanked the Finance Committee Chair.
· Suggested a $15-$25 increase in the fee structure for conference registration as there has not been an increase since 2005. Early Bird registration for members would increase to $350, Regular registration for members would increase to $425, Non-member registration would increase to $525. This increase was approved by both the Conference and the Finance Committees, and then approved by the SWASAP Board.

· Finance Committee Report—Kris Simpson:
· Stated that we are on target with everything and that our CPA has filed an extension on our tax return.

State Reports
Each state president gave a report on the accomplishments, successes, and on-going tasks that are currently being addressed in their respective organizations—Susan Taylor (AASAP), Kenneth Mackie (LASAP), Sandra Reyes-Garcia (NM/WTASAP), Mary Meeks (ODSA), and Karen Wilkerson (TASSSP).

Committee Reports
· Archives—Linda Barker:
· Reported that they are addressing archives from two separate categories: 1) Old records and historical documents, and 2) Records/Documents from this point forward.

· Currently looking for archiving companies and collecting quotes.

· Working to locate all of the old records and documents (both physical copies and electronic versions).

· Will have recommendations for the board at the next meeting.

· By-laws—Kim Boehm:
· Reported that they are currently soliciting input from the membership regarding possible revisions to the By-Laws.

· Conference Committee—Barry Lofton:
· Finalized all committee chair assignments.
· Developed and distributed a “Committee Chairs Manual” that outlines the duties/responsibilities of each committee.

· Barry and Deborah Evers toured the conference site and met with staff to continue negotiating and finalizing the contract.

· Will send out a “Save the Date” in mid-May/early June.

· The conference theme will be “TRiO: The Audacity to Dream”

· Began work on Cvent in order to prepare for the registration process.

· Has already invited many VIP speakers and potential attendees.

· Emerging Leaders Institute—Deborah Evers:
· Reported that we have a very strong class again this year and that all nine participants were present for this month’s training.
· This session included presentations from each ELI participant pertaining to a section of “The 360 Degree Leader,” as well as presentations by SWASAP leaders Brina Ford (Ethics), Kris Simpson (SWASAP Financial Manual), and Jeff Kahlden (Parliamentary Procedures).

· Fair Share—Ruth Johnson:
· Commended the committee on their diligent efforts thus far and reported that we still have work to do before we can reach 100% as a region.

· Also urged each board member to continue making personal contributions.

· Membership—Susan Cramp:
· Reported that they are working on “Talking Points” to cover the importance of membership as well as some of the benefits. These “Talking Points” will be posted to the website.

· Currently reviewing the 2003 Membership Handbook and will post any updates/revisions to the website.

· TRiO Day—Sandra Reyes-Garcia:
· Currently collecting articles, photos, and stories from each state organization for a regional digital resource guide to be posted to the website.

· Nominations and Elections—Robert Carmouche:
· Addressed popular reasons as to why more people don’t run for offices.
· Developed strategies to encourage people to run and to continue to inform the membership of the opportunities, duties, and responsibilities of each office. 

· Recommended two wording changes in the SWASAP Policy Manual under the Nomination and Election sections. The proper motions were made, action was taken, and each was approved by the board. The changes are as follows:



Item III under President-Elect, Secretary, and Treasurer will now read “Shall 


have secured letter of support from his/her program director and/or from 



institutional administration.”
· The language in item III under President-Elect, Secretary, and Treasurer was changed from “Should” to “Shall”

· The language in item III under President-Elect, Secretary, and Treasurer was changed from “…letter of support from his/her program director and from institutional administration” to “…letter of support from his/her program director and/or from institutional administration”

· Publications and Technology—Deborah Evers and Kris Simpson:
· No submissions have been received for the SWASAP newsletter.
· The submissions deadline for the next newsletter will be May 29, with the theme of “Showcase our Graduates.”
· The August newsletter theme will be “Summer Roundup.”
· The December newsletter theme will be “SWASAP Conference.”
· Stated the need to obtain photos of the executive board for the website.
· Requested that state presidents submit exemplary presentations/videos for use on the “Members” section of the website.
· Recommended that SWASAP explore the possibility of developing and maintaining a Facebook page for the membership.
· Scholarships—Brina Ford:
· Reported that the applications and letters have been revised and finished. They will have all necessary material posted on the website next week.
· All scholarship submissions will be made electronically with the exception of a verification page that must be faxed by program directors.
· The deadline for all submissions will be June 1.
· The WOM board announced that they will award 5 scholarships (one for each state association) in the amount of $640 each.
· State Initiatives—Jerry Thomas:
· Stated that the committee is working to garner more support at the state and local levels in order to gain greater visibility for TRiO programs.
· Urged each state association to develop more partnerships.
· Recommended that SWASAP explore new technologies (such as Twitter and Facebook) in order to raise awareness/support for our programs.
· Urged each state association to apply for the $1,000 state initiatives grants through COE.
· Strategic Planning—Connie Nowell:
· Currently seeking input from each committee chair in order to develop goals that are relevant for each committee. Recommended that future strategic planning committees be made up of the current committee chairs at that time.

· Working to update the strategic planning goals and will post to the website.

· Student Leadership Conference—Brina Ford (reported for Jeff Kahlden):
· The 2009 SLC will be held at Sky Ranch (near Van, TX) September 25-27.

· There will be a continued focus on community service and cultural diversity.

· Urged participation/representation from each state association.

· TRiO Achievers and Alumni—Rene Guillaume:
· Currently working to secure TRiO Achiever nominations, bios, and photos from each state association. Will work with conference TRiO Achiever chair Brina Ford.

· Working to ensure TRiO alumni representation for 2010 COE Policy Seminar. 

· Working to further develop an alumni chapter. Suggested the possible creation of a SWASAP Alumni page on Facebook.

Additional Business
· Negotiated Rulemaking for Talent Search—Keylan Morgan (reported for Ruth Johnson):
· Reported that he has been working with Oscar Hernandez to collect and provide input on behalf of the region.

· Discussed the potential changes and stated that a draft is forthcoming in the next few weeks. Encouraged members to continue submitting comments to Oscar Hernandez.

· Upcoming Dates:
· COE Board Meeting, Washington, DC—May 18-22, 2009

· SWASAP Board Meeting, Corpus Christi, TX—August 6-7, 2009

· SWASAP ELI, Dallas, TX—August 12-13, 2009

· COE Annual Conference, San Antonio, TX—September 9-12, 2009

· SWASAP Annual Conference, Corpus Christi, TX—November 8-11, 2009

· Student Support Services Competition—Jerry Thomas:
· Reported that according to the latest information available, the SSS competition will likely take place in October.

· On-Site Monitoring—Jerry Thomas:

· Reported that the Department of Education has delayed monitoring by an outside company. Instead, program specialists will conduct the site visits.
· Unfinished Business:
· The minutes from the November 2008 Business Meeting were amended and updated. Additional updates and comments may be sent to Susan Cramp by May 1.

· SWASAP will work with Jodi Koehn-Pike from COE to provide regional updates for upcoming editions of the Equality newsletter.

· COE will begin recognizing programs with “Chapter Excellence Awards” at the COE conference in San Antonio. The deadline to apply is April 30.

· New Business:
· Robert Carmouche—Discussed SWASAP’s current practice of allocating funds to each state association to assist with/ensure representation for the COE Policy Seminar. Pointed out that some states send more people and each state has a different number of congressional districts. Recommended the creation of a task force to examine the most equitable way to disburse the monies. The task force will be made up of board members from each state (Kris Simpson-OK (Chair), Robert Carmouche-LA, Susan Cramp-NM, Susan Taylor-AR, Keylan Morgan-TX, and Mary Meeks-OK). The committee will make recommendations to the board at the August board meeting.

· Jerry Thomas—Stated that President Obama has named an Undersecretary of Education who has a background working with low income and disabled students. As this selection has not yet been confirmed by the Senate, Jerry urged the membership to reach out to our Senators to encourage them to approve President Obama’s recommendation.
Respectfully Submitted,
Rosario Riley & Scott Cady






