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The SWASAP Board Meeting was held August 14-15 in Dallas, Texas. The Board addressed many issues/concerns that affect ODSA, SWASAP, and TRiO in general. ODSA members present were President Deborah Binkley-Jackson, President-elect Mary Huckleberry, SWASAP Treasurer Kris Simpson, ELI Co-chair Deborah Evers, and SWASAP Representatives Brina Ford and Scott Cady. Deborah Evers (co-chair), Tony Lehrling, and Rosario Riley participated in the SWASAP ELI training that preceded the board meeting.  

Following are the ‘highlights’ of what was reported at the SWASAP Board Meeting:
· New SWASAP Website: As Publication and Technology chair and on the request of President Johnson, Kris Simpson gave a short presentation to familiarize the board with the features of the new SWASAP website. This new website will have the same URL as the old site (http://www.swasaptrio.org/) and is to be launched by the end of this week. There have been numerous updates, improved navigation, and added features to enhance the website as a resource and a tool for all SWASAP members. This includes new links, an alumni database, blogging capabilities, and a members-only section, among other improvements.
· President Ruth Johnson reported as follows:
· SWASAP achieved 102% of our Fair Share Commitment for 2008. Four of our five states exceeded their Fair Share. 
· She also reiterated all of the many uses for the new website. 
· President-Elect Jerry Thomas reported as follows:
· SWASAP Conference—He is currently working to secure ample exhibitors. More workshop proposals are needed as the deadline is approaching. CVENT has been launched and many members have already registered. Currently working on job responsibilities and work schedules for volunteers. The conference board meeting will be held Saturday November 15 at 4:00.
· COE Conference—President-elect Thomas is the Audio Visual Committee chair and has sent an email to solicit volunteers. 17 of the 20 needed volunteers have already committed.
· Past President John Tucker reported that 59 SWASAP members individually contributed $100 or more for Fair Share. Praised the membership for their efforts in reaching 100%. Is currently planning the strategy for next year.
· Treasurer Kris Simpson reported that SWASAP has a healthy balance of $49,548.22. She is preparing for on-site registration for the conference. Our CPA has provided SWASAP’s tax return for the fiscal year ending in 2007 and anticipates completing the audit within the next 2 weeks for 2007.There are still a few outstanding conference registrations and conference ads from 2007 that have not been collected. She is enlisting the help of each state president to collect the rest of these outstanding invoices.
· State Reports:
· Arkansas—Donna Mooney reported that they are already working on their Fair Share campaign. They have developed a professional booklet for TRiO statistics and success stories. 
· Louisiana—Ron Abel reported on the success of the College Access Grant. For Fair Share they had the most individual contributors ever. 
· New Mexico/West Texas—Susan Cramp reported that their new Fair Share campaign has already begun. They are working to develop a Code of Ethics and Fiscal Management Manual for the state association.
· Oklahoma—Deborah Binkley-Jackson spoke briefly about the SWASAP Student Leadership Conference, ODSA ELI, TRiO Day 2009, and the upcoming Fall Summit. She also reported on the State Policy Summit for College Access Organization Leaders which she attended in June. COE has asked her to present on this at COE’s conference. Also, ODSA met 107% of our Fair Share. 
· Texas—Jeff Kahlden reported that Texas is working to reestablish their ELI training. Their Student Leadership Conference was a success with over 100 students in attendance. 
· Committee Reports:
· Archives—Susan Cramp reported that they are currently gathering information on past TRiO Achievers from each state, as well as past SWASAP presidents and past conference locations.
· By-laws—Ron Abel recommended a change to section 7.3 in regards to the term lengths for Secretary & Treasurer. This will be presented to the membership before the conference.
· ELI—Deborah Evers reported on the successes of this class despite losing a few members. The class will present their project to the Board at the next meeting.
· TRiO Day—Donna Mooney encouraged each state to go to the COE website to publicize their successes. She also proposed a survey of what is currently being done.
· Publication & Technology—Deborah Evers encouraged website exploration. She also spoke of the next Newsletter.
· Scholarship—Deborah Binkley-Jackson reported on the success of this year’s competition and recommended a few minor changes for next year’s competition. 
· State Initiative—President Ruth Johnson reported that a standardized State Initiative Protocol report will be available online.
· Student Leadership Conference—Brina Ford reported that SLC will be held September 26-28 this year with the theme of “One world…Our world.” A few highlights will include community service, political process, and leadership skills. The announcements will be sent soon.
· HEA Reauthorization:  President Ruth Johnson reported on the success of this reauthorization. Packets have been sent to state presidents.
· Conference 2009:  President Ruth Johnson reported that the contract has been finalized with the Omni Corpus Christi Hotel.
Respectfully Submitted,

Brina Ford and Scott Cady
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